Meeting Minutes :

MINUTES OF A STUDY SESSION WITH THE ST. JOSEPH CITY COMMISSION HELD IN
THE COMMISSION CHAMBERS, CITY HALL, ST. JOSEPH, MICHIGAN ON MARCH 7,
2013 AT NOON.

PRESENT: MAYOR JUDD
COMMISSIONERS CHICKERING, GAREY, GOFF AND RICHARDS
CITY CLERK KOROCH

WILLIAM BALDRIDGE, MML CONSULTANT

ABSENT: NONE

Mayor Judd called the special meeting to order at 12:05 p.m.

Commissioner Garey presented an updated schedule for the City Manager search. Discussion
ensued regarding the tentative schedule; specifically the application review process and second
interviews. An additional date for both the application review and tentative second interview
was added to the schedule. There was further discussion regarding the advertisement and what
information will be included.

Commission Garey turned the meeting over to Mr. Bill Baldridge, MML Consultant.

The City Commission participated in a short exercise meant to ascertain the level of importance
of several attributes, the results of which together with the results of similar exercises by
stakeholders and staff, will be used by Mr. Baldridge in developing a candidate profile for the
next St. Joseph City Manager.

There being no further business to come before this meeting, the meeting was adjourned at 1:35



p.m.

Mayor City Clerk

Meeting Announcements :



