
 
 

City Manager’s Bits & Pieces 
 
 
TO:  St. Joseph City Commissioners 
 
FROM:  Richard I. Lewis, City Manager 
 
DATE: November 7, 2014 
 
City Public Works crews are diligently working on getting ready for winter and performing leaf 
collection. You may have noticed that setup has started for Light Up the Bluff. Snow is in the 
forecast for next week and I truly hope that serious snow will hold off for a few more weeks. 
You may remember last year when we had 17 inches of snow in the second week of November.  
 
A few items of interest. 
 
Korean War Veterans Memorial Service 
As a reminder, the Korean War Veterans will be holding their memorial service in the 
Commission Chambers on Tuesday, November 11 at 10:00am. The time in the newsletter 
stated 11:00am which was a mistake on my part and we have sent a press release regarding the 
correct time. Even though City Hall is closed Tuesday, the doors will be unlocked at 9:00 and 
relocked after the service. 
 
Tiscornia Beach Storm Cleanup 
The City has contracted with L.E. Barber, Inc. of Benton Harbor to clean up the debris from the 
recent storm at Tiscornia Beach. This is the same contractor that Harbor Shores utilizes to clean 
Jean Klock Park. The cleanup will occur early next week and by using the contractor we can 
keep our team on neighborhood leaf removal and Christmas decoration set-up. 
 
Stone Lighthouse 
The owner of the stone lighthouse, Rod Davis, came into town yesterday to move the 
lighthouse to the chosen location in the Arboretum as we had first requested. Willie Fryer 
pointed out that the lighthouse does not interfere with the Community Christmas tree going up 
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for the holidays, thus, it was decided to leave it right where it is.  Rod Davis is thankful that we 
enjoyed the lighthouse and he feels that where it is located is the perfect place for it.  With 
that, Rod offered to sell that piece to the City for $28,000, the cost of the supplies.  He has the 
piece listed for $60,000 but he would write off the rest as a donation if the City purchased it. He 
is not offering this publicly, but to the City. We let him know that the information would be 
shared with the City Commission. We are not recommending the purchase from City funds, but 
if there is a donor, then it could be considered. 
 
Unidirectional Flushing Project 
On Tuesday, November 4th, City staff made the decision to end the unidirectional flushing 
program for the season due to weather conditions.  Seasonal concerns included leaves clogging 
catch basins which can cause streets to flood and lead to property damage, predicted freezing 
conditions at night and several main breaks that occurred the week of October 27th related to 
the flushing.  Nearly all of the remaining zones will be flushed at night, making the low 
temperatures a significant concern.  Also, we did not want to enter the water main break 
season with the Public Works crews already worn out from repairing breaks from the flushing 
program.  Over the winter, City staff will communicate with WachsWater to evaluate what 
went well and what did not go as well, and use the lessons learned to improve the process 
when flushing resumes in the spring. 
 
Sanitary Sewer Flow Monitoring/Hydraulic Modeling Project – 2013 S2 Grant 
Flowing monitoring is nearing completion of the City’s sanitary sewer system and hydraulic 
modeling of is underway.  Preliminary findings indicate a large amount of inflow/infiltration is 
entering the system from a sewer tributary entering the ravine interceptor in Kiwanis Park 
under the softball field.  Staff authorized the installation of an additional flow monitor to collect 
more data at this location and we may desire to televise the pipe upstream in the future.  You 
likely recall that the last flow monitoring/hydraulic modeling of the system was completed in 
2007 and several smaller separation projects have been completed since that time to remove 
storm related inflow to the sanitary system.  The initial hydraulic modeling indicated the project 
completed in the downtown area in 2013 was very successful; however it also identified the 
problem area noted above.  The ultimate goal of this project is to determine the final corrective 
measures necessary to meet the City’s CSO NPDES Permit requirements. 
 
CSO NPDES Permit Renewal 
City staff submitted a CSO NPDES Permit renewal in the spring of 2012 in accordance with the 
permit requirements.  Since that time, staff has been in negotiation with the MDEQ permits 
section to modify the CSO compliance schedule to make it achievable from both a physical and 
financial perspective.  City Manager Lewis and City Engineer Zebell met with MDEQ last spring 
and reached a verbal agreement on the proposed schedule.  Over the past six months, staff has 
periodically called MDEQ permits section to check on the status of the permit, and we were 
informed that our permit was backlogged.  Approximately two weeks ago, the City was 
contacted by the MDEQ permits section indicating that they had started work on our permit 
and that they were requesting our input.  City and JWWTP staff is in the process of addressing 
the questions raised by MDEQ. 
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Engineering Projects 
Attached is a listing of the projects being which the Engineering Department is currently 
engaged. 
 
Training-Department of Public Safety 
Recently, Director Clapp and Deputy Directors Crow and Neubecker attended a Legal Liability 
for Police Supervisors course. A portion of the class focused on training, including providing 
short, simple 15 minute trainings at shift briefings on topics such as policy and procedure 
review.  As a result, Director Clapp instructed Deputy Director Neubecker to formulate a shift 
briefing training plan for SJDPS. That plan was created and implementation has begun. 
 
Fire Station Fill In Training 
Following the 2014 summer season, in an effort to accelerate the process of training the public 
safety officers to satisfactory levels for fill in at the fire station when needed, the department of 
public safety, when staffing allows, is sending officers to train with the firefighter’s fulltime to 
accomplish the goal. Thus far, three of the officers have met the training requirements and 
another is in the process. This training will continue throughout the off season. 
 
LECO Security Meeting 
On Thursday, November 6, 2014, Director Clapp and Deputy Director Neubecker met with Roy 
Davis, head of LECO security, at Davis’s request. Davis provided information and stated he 
would like to work more closely with the department on various topics such as active shooter, 
and hazmat scenarios. The meeting was very informative and more will follow.    
 
Inspection Department 
Included in this packet is your copy of the permit activity report for the month of October, 
2014.  Please note that the total permits issued for the month are still quite respectable at 83.  
The two major commercial permits were for replacement of the exterior cladding on the stair 
towers/elevator shafts at the Waterfront Condominiums and the expansion of the Silver Beach 
Pizza at the depot.  Looking ahead into November the department is anticipating permits for 
the interior "build-Out" of Buffalo Wild Wings and 2-3 new homes in both the Edgewater Dunes 
and Fairways subdivisions. 
 
Lighthouse Forever Campaign Donor Monument 
A committee comprised of Commissioner Chickering, Anne Keech, Liz Glendening, Bob Judd, Bill 
Schalk, Susan Solon and me met to review the one proposal received regarding the Lighthouse 
Forever Campaign Donor Monument. Nicolson+Associates, from Bloomfield Hills, submitted a 
proposal with two recommendations and the committee felt that one would work (see 
attached).The exact location of the monument is yet to be determine, but the attached 
example gives an idea of how the monument will blend with the area. At the November 24 
Commission meeting this will be on the agenda for approval to enter a contract with the firm. 
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Lighthouse Documentary Project 
In addition to the above, students from Indiana University South Bend approached us about 
doing a documentary as a class project. Attached is the outline of the project and we have given 
them our blessings to proceed. The City will receive a copy of the final product which will be 
available on our website. 
 
Residential Recycling Update 
Since the start of the conversion of Best Way’s recycling program last February, 1,378 residents 
are using the 96-gallon container, 126 are using the 64-gallon container, 48 continue to use the 
bins and 281 residents have signed up for the service. As a reminder, residential recycling is 
included in the basic package of services. 
 
Closing Thought 
In case you wonder where I get these from, it is from the book The 100 Simple Secrets of Happy 
People by David Niven, Ph.D.  
 
Don’t let your entire life hinge on one element. Your life is made up of many different facets. 
Don’t focus on one aspect of your life so much that you can’t experience pleasure if that one 
area is unsettled. It can become all you think about, and it can deaden your enjoyment of 
everything else – things you would otherwise love.  
 
Have a great weekend. 


