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City Manager’s Bits & Pieces

TO: St. Joseph City Commissioners
FROM: Richard I. Lewis, City Manager

DATE: May 8, 2014

Great sunshine, warm weather, and lots of activity on the horizon. | hope everyone enjoyed the
Blossomtime Parade (I did) and next weekend the kickoff of our public art displays and the BBQ,
Blues and Bluegrass event at Centennial Park. Yes, the City is in high gear.

May 6, 2014 Special Election

Please see the May 6, 2014 Election Results below prepared by City Clerk Deb Koroch. Overall
voter turnout was extremely low, with only 644 registered voters casting ballots; 337 in person
and 307 by Absent Voter Ballot. Results including all votes:

Proposal 1 Proposal 2
Yes—-521 Yes —480
No-119 No—-161

New Windows-Fire Station

The new windows, authorized at the February 24" commission meeting, were installed by
Champion Windows within budget, are a tremendous improvement. There is no longer a
perceptible air flow around the closed windows and it is much quieter.

Blossom Parade
The Blossom parade was a fun, safe event as usual. There were only a very few minor issues,
related mostly to parking, for the department of public safety to resolve.



New Reserve Firefighters

The department of public safety is in the process of hiring three new reserve firefighters in an
effort to reduce overtime at the fire station. Sam Munson, a current reserve firefighter with the
City of Benton Harbor, Christopher Russell, A certified firefighter and paramedic and Brandon
Chiarello, a part time firefighter with Baroda.

Turn on the Lights!

Please be reminded that the kickoff event for this year’s public art exhibit is next Friday, May
16™ at 5:30 p.m. Shining Sculptures: Lighting Up St. Joseph is another colorful and creative
display. Susan reports that the billboard will go up on 1-94 early next week; the glossy
brochures have been printed; marketing has taken place with the partnership of St. Joseph
Today and the Southwestern Michigan Tourist Council; Susan appears on both the Brenda

Layne Show and Moody and Gifford in the Morning over the next week; Abonmarche Artist
Appreciation Bucks are being printed and will be made available; we look forward to you joining
us if your schedule allows.

City Connection Newsletter

The May/June newsletter is going to print Friday for distribution early next week to residents.
Perfect timing as the lead story is about the kickoff of the public art project and the Lighthouse
Forever Fund campaign. Also included in this newsletter will be an insert about recycling that
residents can keep on their refrigerator or near their recycling bin — very informative. Please
look for the newsletter in your mailboxes next week.

Web Site Update

In your packet please find a copy of a quarterly Google Analytics based on the performance of
our web site as well as an Explanation of the Web Report. As you will see, there were 34,000+
visits to our web site and it seems there being a good balance of visits between visitors and
residents. Under Payment Options, you will notice that there were 1,600+ unique page views
from local residents trying to find out how to pay their utility bills, which has saved that many
calls coming into City Hall answering those types of questions. Another pertinent feature being
used on the web site is the Search button; what that shows is that 2,900+ people had one time
views which means they found what they were looking for quite easily with only 300 returning
more than once. You may also note that Goal Completions are very important because that is
how Google rates our site, how well we partner together with bringing the best and fastest
service, based on such things as how often the site is updated, how many hits, the amount of
updated content, etc. Our site’s search engines are at an optimum level whereby if someone
types in anything close to St. Joseph, Michigan, our web site is shown at the top of the list
before all other area sites. All good stuff, but our web site is always a ‘work in progress’.



We will report to you as we dive into Phase Il of the web site with including Employee Portals,
surveys, and putting a money figure to how efficient our site is.

Knotweed RFP Update

The RFP to request management services will be in the mail this Friday. It is being sent to 14
ecological consultants that specialize in the control and management of invasive species. The
RFP’s intent is to retain a consultant to develop a management plan for the Japanese Knotweed
and other invasive plants and oversee implementation of control services for a multiple year
period as funding allows. The selected consultant will also be required to assist in grant funding
for the multi-year control program to help reduce the costs of controls to our residents. REP’s
are due back to the City by May 30", 2014.

Inspection Department
The first bit of great news concerning the department is the very much appreciated assistance
that Dan Gelder has already contributed.

Attached is the report of the permit activity for the month of April, 2014. Highlights of the
commercial permits are demolition permits for the former Dino's on Niles Avenue and for the
two unused structures on the United Federal Credit Union site along South State Street.
Demolition at the credit union site was actually started on May 6th and will commence at the
Dino's site once all of the utilities have been safely disconnected. The structures are to be
replaced with a new full service drive thru banking center and an anticipated Buffalo Wild
Wings. Other significant permits issued are for the remodeling of Cosumel into the new
Cravings Lakehouse, a new upper mezzanine deck at the Buck, additional mechanical, electrical
and plumbing permits were obtained for three of the seventh floor condominiums at the Inn at
Harbor Shores. These three condo units are scheduled to be ready for show/sale during the
SPGA in May. ‘

Engineering Department Project Update

e 1302 Niles Avenue Demolition — The specifications and bid documents for the
demolition of the multi-family residence at 1302 Niles Avenue is underway. The goal
remains to start demolition work in June with completion by the end of July. You may
recall that an alternate bid will be included to allow outright purchase of the property
with the stipulation that the demolition occurs within the desire period of time. City
staff is working Prism Science & Technology on the project.

e Morrison Channel Water Main Crossings Project — The southerly water main crossing is
complete and roadway restoration work is now underway in the Ann Street /
Fisherman’s Road area. Pavement and final restoration is expected to be complete
around the first week of June. We anticipate that Kalin Construction will start work on
the northerly crossing shortly thereafter.

® Unidirectional Flushing Project - The modeling effort is currently in progress on the
unidirectional flushing project and we expect the flushing sequences to be conducted
this fall. This program achieves many goals including valve turning, hydrant exercising
and flushing of the City’s water mains to improve water quality. This method of flushing



is designed to achieve scour/cleansing velocities to remove sediment from the water
mains. Communication with our water service customers regarding what to expect will
be very important as we draw closer to implementation,

e Park Street Bridge — Staff and our consultant, Integrity Structural Engineering, continue
to work through the slow process to obtain the required CSX Permit to complete
preventative maintenance measures on the Park Street Bridge. We hoped to undertake
the work this fall and all components were in place to bid the project through the MDOT
letting process to meet that schedule except the CSX Permit. Construction will now be
spring of 2015. Should we continue to encounter delays with CSX, we may need to call
upon our legislators for assistance.

e Whirlpool Compass Fountain — Redirecting the overflow discharge from sanitary sewer
to the storm sewer from the compass fountain splash pad is complete and a bench test
of the de-chlorination system was successfully completed on Friday, May 2. Staffis
working closely with the MDEQ District Engineer to ensure that procedures are
implementing will meet all of the requirements of the individual National Pollutant
Discharge Elimination System (NPDES) permit.

® 2014 Sidewalk Replacement Project — Re-inspection of the sidewalks in quadrant four,
south of Harrison Avenue and east of Niles Avenue is currently underway. The initial
indications are more sidewalks heaved over the harsh winter, requiring more
replacements than originally anticipated. Sidewalk ramp replacement work may need
to be reduced or additional dollars allocated to the project depending upon the final
results of the inspections. Re-inspection of the full quadrant should be complete on or
before May 21%.

Board Updates

Attached are agendas, minutes/notes, and Director Reports from the St. Joseph Housing
Commission, St. Joseph Employees’ Retirement Board, Benton Harbor-St. Joseph Joint
Wastewater Treatment Plant Board, and Twin Cities Area Transportation Study MPO. As also, if
you would like to see full copies of the packets, please let us know.

Closing Thought _

Share with others how important they are to you. Relationships are built on mutual
appreciation, and there is no better way to show that appreciation than to tell someone how
much you care.

Have a great weekend.



TURN ON THE LIGHTS! _

B

Be the first to see all of our lighthouses

when they’re unveiled downtown May 16!
Get FREE Abonmarche Artist Bucks to spend at , e 8
participating downtown merchants. Talk with the §

artists and enjoy live entertainment and getting
a sneak peek at all of our bright beacons. -k
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44 Google Analytics Go to this repoit

sjcity.com performance Jan 1, 2014 - Apr 30, 2014

All Sessions
100.00%

O

Pageviews and Users

@ Pageviews Users
2,000 600
1600W\M/WMW \/ \\/'\/\‘/\/\J:{ag
-~
February 2014 March 2014 April 2014
Sessions and % New Sessions by Device Category
Device Category Sessions % New Sessions
desktop 28,175 69.71%
mobile 10,594 61.42%
tablet 5,375 62.38%
Pageviews and Unique Pageviews by Page Title
Page Title Pageviews Unique Pageviews
The Riviera of the Midwest - City of St. Joseph, Michigan 34,074 27,967
Calendar of Events - City of St. Joseph, Michigan 12,648 5,340
Ice Arena - City of St. Joseph, Michigan 5,653 4,443
Visitors Guide - City of St. Joseph, Michigan 5,092 4,472
Tour of St. Joseph, Michigan - City of St. Joseph, Michigan 4,171 3,527
Search - City of St. Joseph, Michigan 3,297 2,960
Departments - City of St. Joseph, Michigan 2,284 1,621
Public Hub - City of St. Joseph, Michigan 1,818 1,403
1,762 1,604

Payment Options - City of St. Joseph, Michigan

Total Unique Searches and Results Pageviews / Search by Search Term

Search Term
employment
jobs

hotels

water bill

pay water bill

Total Unique Searches

60
41
35
26

23

Results Pageviews / Search

1.20
1.10
1.14
1.00

1.09



Goal C‘ompletions by Source / Medium
Source / Medium
google / organic
(direct) / (none)
bing / organic
yahoo / organic

173.161.75.2 / referral

© 2014 Google

Goal Completions
4,234

971

534

229

89



Explanation of web report
Pageviews and Users

The dark blue line is the number of pageviews the site has, meaning how many total
pages were shown. The users in light blue, on the other hand, depict how many
people actually went to the site. This report shows general activity. As you can
imagine, the dips in traffic occur on Saturday and Sunday, while the high points in
traffic typically occur at the beginning of the week.

Sessions and $ New Sessions by Device Category

In this report, you can see what device people are using as the browse the website.
In the past few years, we've see the mobile and tablet users grow quite quickly.

Pageviews and Unique Pageviews by Page Title

Ever wonder what the most popular content is on a website? This section shows
you. The home page is the most popular by a wide margin, but you can see that
people are also very interesting in seeing all the events the City has on its calendar.
This is helpful for the city in a couple different ways: 1.) It tells us that we need to
constantly modify and enhance this page in order to keep it relevant for visitors and
2.) People really seem to enjoy our events, so let’s plan some more!

Total Unique Searches and Results Pageviews / Search by Search

Term

This report shows what people are looking for when they get to sjcity.com. This is
what they enter into the search field, and it is very helpful in letting us know if we
need to add content to the website, or even restructure how it’s presented. For
example, if many people are searching for “water bill,” that will affect where we
place it on the site and how prominent we make it in the site layout. Also, if people
are consistently searching for content that we don'’t have, this is a good sign that we

need to create a page.

Goal Completion by Source / Medium

A “goal” is when a web visitor either a.) stays on the site for a certain period of time
b.) looks at a certain number of pages c.) fills out a contact form d.) signs up for our
e-newsletter or e.) performs another action that shows a successful visit, i.e. — a
visitor found what they needed.



The report shows that Google has been wonderful at getting people to the site. This
means, too, that Google displays sjcity.com fairly prominently in the search engine
result pages. If you search for anything related to St. Joseph, Michigan, you will
usually find sjcity.com. This also means that the site has many good characteristics
that Google is looking for: 1.) It's often updated. 2.) Contains a wealth of information
and 3.) Has shown itself as a valuable tool for visitors.






MEMORANDUM

To: Honorable Mayor and City Commissioners

From: Rhonda Fryer — Planning/Zoning/Inspections/Property Maintenance
Subject: Monthly Report —~April, 2014

Date: May 1,2014

INSPECTION DEPARTMENT: Following are the number of new homes and conversions from
multi-family to single-family for 2014.

NEW HOMES: 1% Quarter
2™ Quarter
3" Quarter
4™ Quarter

o

SO O -
Y

)

CONVERSIONS: 1% Quarter
2™ Quarter
3" Quarter
4th Quarter

mononon
cScooo

=
RENTAL INSPECTIONS: 56 rental inspections were completed by the Fire Department and 7 by the
Inspection Department during the month.



TYPE

BUILDING PERMITS:
Residential
Commercial

ELECTRICAL
MECHANICAL
PLUMBING
DEMOLITION
SIGN PERMITS
PLAN REVIEWS

TOTAL PERMITS:

MISC. CATEGORIES:

ZONING PERMIT/FENCE

BOOKS
DUMPSTERS
SPECIAL USE PERMITS

RENTAL REGISTRATION & FEES
BOARD OF APPEALS FEES

LAND DIVISION FEES

TOTAL FEES COLLECTED

DEPARTMENT OF INSPECTIONS

MONTHLY REPORT FOR:
APRIL, 2013
# OF
PERMITS EST. COST FEE

20

16
11
10

66

28

APRIL, 2013

$  254,475.00 $
$2,981,500.00 $

4,292.00
14,549.00

$ 3,235,975.00 $

$
$
$
$
$

$
$

&£ B o9

&

Respectfully submitted,

Rhonda Fryer

18,841.00

3,656.00
2,415.00
2,062.00

200.00

9,815.00

18,148.00

240.00
120.00

1,680.00

2,040.00

TOTALS

$ 18,841.00

$ 18,148.00

$  36,989.00

§ 204000

$ 39,029.00

Department of Planning/Zoning/Inspections



AGENDA
ST. JOSEPH HOUSING COMMISSION
REGULAR MEETING

COMMUNITY ROOM
LAKE VIEW TERRACE HIGHRISE

Thursday, May 8, 2014, at 8:30 a.m.

1. Approval of Minutes.
a. Regular meeting of March 13, 2014.
2. Executive Director:

March 2014 Previously Paid Liabilities

April 2014 Previously Paid Liabilities

Financial Report for March 2014

Financial Report for April 2014

Vacancy Report

Resolution 2014-10 — Legal Services Contract
Resolution 2014-11 — Pest Control Contract
Resolution 2014-12 — Amendment No. 27 to ACC
Resolution 2014-13 - Hallway Paint Project Contract
Resolution 2014-14 — Declaration of Trust-Mod.

rE@Emoe ae op

3. Guests: None
4. Comments from Audience.

5. Housing Commission Comments.



MINUTES OF A REGULAR MEETING
OF THE ST. JOSEPH HOUSING COMMISSION
OF THE CITY OF ST. JOSEPH, MICHIGAN
HELD ON THURSDAY, MARCH 13, 2014

President Silverthorn called the meeting to order at 8:30 a.m.
Present: Commissioners Agay, Hutchinson, Meyer and Silverthorn.

Absent: None.

Also Present: Executive Director Nancy Walker and Bunni Wheeler. Residents: Dorothy
Seymour (204), Joan Wolfe (1102), Rita Quinn (1203) and Evelyn Brown (1501).

Guests: None.

Director Walker informed the Housing Commission that Derek Perry has resigned from his
position as Vice-President/Commissioner due to his work load as Director of Public Services
for the City of St. Joseph. With that resignation is the need to appoint a new Vice-President.
Commissioner Agay nominated Howard Hutchinson to take the place of Derek Perry as Vice-
President of the St. Joseph Housing Commission and there was a second by Commissioner
Meyer. Roll call resulted in unanimous approval.

The minutes of the regular meeting held on January 9, 2014 were reviewed. Commissioner
Hutchinson, supported by Commissioner Agay, moved that the minutes be approved as
presented. Motion carried unanimously.

The January 2014 List of Previously Paid Liabilities was presented to the St. Joseph Housing
Commission for review. A motion was made by Commissioner Hutchinson, and supported
by Commissioner Agay, to approve the J anuary 2014 List of Previously Paid Liabilities in the
amount of $87,225.66. Motion carried unanimously.

The February 2014 List of Previously Paid Liabilities was presented to the St. J oseph Housing
Commission for review. A motion was made by Commissioner Hutchinson, supported by
Commissioner Meyer, to approve the February 2014 List of Previously Paid Liabilities in the
amount of $123,482.33. Motion carried unanimously.

The Financial Report for January 2014 was presented to the St. Joseph Housing Commission.
The benchmark for January is 83.3%. Revenues were $45 1,551.09 (85.5%) and operating
expenses totaled $400,373.55 (76.2%), for a net gain of $51,177.54. A motion was made by
Commissioner Agay, supported by Commissioner Meyer, to accept the January 2014 financial
report. Motion carried unanimously.

The Financial Report for Febrﬁary 2014 was presented to the St. Joseph Housing
Commission. The benchmark for February is 91.7%. Total revenues are at $502,996.38 or
95.3% and expenditures at $442,774.20 or 84.3% - a net gain of $60,222.18. There was a



motion by Commissioner Hutchinson, supported by Commissioner Agay, to accept the
February 2014 financial report. Motion carried unanimously.

Director Walker presented the Housing Commission with a Vacancy Report as of February
28,2014. There were no vacant units entering January 2014. We had two vacancies near the
end of January (408-E and 1504-L). One was due to death and one moved in with relatives.
There was one vacancy in February (507-S) due to the individual getting married and moving
elsewhere. We filled two apartments in February (507-S and 1504-L). Apartment 1504-L
was filled in house due to a reasonable accommodation — leaving another apartment vacant
(402-S). This left two vacant units entering March (402-S and 408-E). The occupancy
percentage at the end of February was 98.3%. There are 44 people on the waiting list. There
was a motion by Commissioner Agay, supported by Commissioner Hutchinson, to accept the
Vacancy Report as of February 28, 2014 as presented. Motion carried unanimously.

Director Walker presented the Housing Commission with Budget Revision #1 for Fiscal Year
End March 31, 2014. There was an increase in revenues and an increase in expenditures
leaving a net income of $7,450. She also explained that these were conservative numbers and
fully expected to see a higher net income, barring no unexpected issues. Commissioner
Meyer inquired about the higher reserves and concerns about the Federal government
recapturing any extra. Director Walker explained that she has been reviewing additional
projects to be paid for by the reserves. After a discussion of the revisions to the budget, the
following resolution was presented for action:

ST. JOSEPH HOUSING COMMISSION
RESOLUTION 2014-4

RESOLUTION APPROVING OPERATING BUDGET REVISION NO. 1
TO FISCAL YEAR END MARCH 31, 2014

WHEREAS, the operating budget for fiscal year ending March 31, 2014, has been prepared
for, submitted and approved by the St. Joseph Housing Commission, and

WHEREAS, the Housing Commission has reviewed the proposed Budget Revision #1, with
an increase to revenues of $13,280 to total $541,280 and an increase of $7,140 to
expenditures to total $533,830, leaving an anticipated net income of $7,450, and

WHEREAS, the Housing Commission in its review has determined the following:

a. That proposed expenditurés are necessary in the efficient and economical
operation of the housing for the purpose of serving low-income families,

b. That tﬁe financial plan is reasonable in that:

It indicates a source of funding adequate to cover all proposed expenditures.
2. It does not provide for Federal funding in excess of that necessary to maintain
solvency. :

funey
.



c. That all proposed charges and expenditures will be consistent with provisions of
law and the Annual Contributions Contract.

NOW, THEREFORE, BE IT RESOLVED, that the Operating Budget for the Fiscal Year
Ending March 31, 2014, is approved as revised.

Commissioner Agay MOVED that the foregoing Resolution be adopted as introduced and
read. Commissioner Hutchinson SECONDED the motion. After discussion and upon roll
call vote the “ayes” and “nays” were as follows:

Ayes: 4 Nays: 0 Abstain: 0 Absent: 0

President Silverthorn thereupon declared said motion carried and said Resolution
adopted this 13th day of March, 2014.

Director Walker explained that RFPs were requested for the yearly window washing service.
One proposal was received and this individual has performed the service for the Housing
Commission for the past three years. She stated that the firm has always done a great job and
worked well with residents. The following resolution was presented for action:

ST. JOSEPH HOUSING COMMISSION
RESOLUTION 2014-5

RESOLUTION TO ACCEPT THE PROPSAL FOR WINDOW WASHING SERVICES

WHEREAS, St. Joseph Housing Commission requested proposals for window washing
services for Spring 2014, with the proposals being due Friday, February 28, 2014, at 2:00

p.m., and
WHEREAS, one proposal was received and reviewed,

NOW, THEREFORE, BE IT RESOLVED, that the St. J oseph Housing Commission
accepts the window washing service proposal from WinPro, LLC, in the amount of $3,200.

Commissioner Hutchinson MOVED that the foregoing Resolution be adopted as introduced
and read. Commissioner Agay SECONDED the motion. After discussion and upon roll call

vote the “ayes” and “nays” were as follows:
Ayes: 4 Nays: 0 Abstain: 0 Absent: 0

President Silverthorn thereupon declared said motion carried and said Resolution
adopted this 13th day of March, 2014.



Director Walker presented the Housing Commission with two Declaration of Trust resolutions
— one for Operations and one for Capital Fund grants. She explained that it is a requirement
for a Housing Commission to file a Declaration of Trust with the County Clerk each time
certain funding is received from the Federal government. This filing protects HUD’s interest
in the property and extends the agreement between HUD and the Housing Commission.
When operating subsidy is accepted from the Federal government, it adds an additional ten
years to the ACC agreement between HUD and the Housing Commission. When capital grant
funds are accepted, it adds an additional 20 years to the ACC agreement. The following
resolution was presented to file for capital funds accepted through the year 2013:

ST. JOSEPH HOUSING COMMISSION
RESOLUTION 2014-6

RESOLUTION APPROVING ADOPTION OF THE DECLARATION OF TRUST
FOR MODERNIZATION FUNDS THROUGH
FISCAL YEAR END MARCH 31, 2013

DECLARATION OF TRUST :
US Department of Housing

and Urban Development
Office of Public and Indian Housing

Whereas, the St. Joseph Housing Commission (herein called the Public Housing Agency
(PHA), a public body corporate and politic, duly created and organized pursuant to and in
accordance with the provisions of the laws or ordinances of the State of Michigan, and the
United States of America, Secretary of Housing and Urban Development (herein called HUD)
pursuant to the United States Housing Act of 1937 (42 U.S.C. 1437, et seq.) and the
Department of Housing and Urban Development Act (5 U.S.C. 624) entered into a certain
contract binding the parties, and as amended (herein called the Annual Contributions
Contract), providing for a grant to be made by HUD to assist the PHA in financing a lower
income housing project; and

Whereas, as of the date of the execution of this Declaration of Trust and the Annual
Contributions Contract cover the lower income housing project located in: The City of St.
Joseph, County of Berrien, State of Michigan, which will provide several dwelling units; and
which lower income housing project will be known as: Project No. MI049000001; and

Whereas, said PHA has accepted and received grant assistance on or during the year 2013 for
the purposes of modernization of said project, grant number MI33P004650113.

Now Therefore, to assure HUD of the performance by the PHA of the covenants contained in
the Annual Contributions Contract, the PHA does hereby acknowledge and declare that it is
possessed of and holds in trust for the benefit of HUD, for the purposes hereinafter stated, the
following described real property situated in: The City of St. Joseph, County of Berrien, State
of Michigan.



To Wit:

Parce] Number 11-76-0340-0218-00-2, commonly known as “Lake View Terrace Highrise,”
601 Port Street, St. Joseph, Michigan 49085 and legally described as:

See Attached Exhibit A

and all buildings and fixtures erected or to be erected thereon or appurtenant thereto.

The PHA hereby declares and acknowledges that during the existence of the trust hereby
created, HUD has been granted and is possessed of an interest in the above described Project

property, To Wit:

The right to require the PHA to remain seized of the title to said property and to refrain from
transferring, conveying, assigning, leasing, mortgaging, pledging, or otherwise encumbering
or permitting or suffering any transfer, conveyance, assignment, lease, mortgage, pledge or
other encumbrance of said property or any part thereof, appurtenances thereto, or any rent,
revenues, income, or receipts there from or in connection therewith, or any of the benefits or
contributions granted to it by or pursuant to the Annual Contributions Contract, or any interest
in any of the same except that the PHA may (1), to the extent and in the manner provided in
the Annual Contributions Contract, (a) lease dwellings and other spaces and facilities in the
Project, or (b) convey or otherwise dispose of any real or personal property which is
determined to be excess to the needs of the Project, or (c) convey or dedicate land for use as
streets, alleys, or other public right-of-way, and grant easements for the establishment,
operation, and maintenance of public utilities; or (d) enter into and perform contracts for the
sale of dwelling units to members of tenant families, as authorized by the United States
Housing Act of 1937, 42 U.S.C. 1437, et seq., or (2), with the approval of HUD, release the
Project from the trust hereby created; Provided, That nothing herein contained shall be
construed as prohibiting the conveyance of title to or the delivery of possession of the Project
to HUD pursuant to the Annual Contributions Contract.

The endorsement by a duly authorized officer of HUD (1) upon any conveyance or transfer
made by the PHA of any real or personal property which is determined to be excess to the
needs of the Project, or (2) upon any instrument of conveyance or dedication of property, or
any interest therein, for use as streets, alleys, or other public right-of-way, or for the
establishment, operation and maintenance of public utilities, or (3) upon any instrument
transferring or conveying a dwelling unit, or an interest therein, to a member of a tenant
family, or (4) upon any instrument of release made by the PHA of the Project shall be
effective to release such property from the trust hereby created.

The individual projects covered by the Modernization Grant Amendment shall be subject to
this Declaration of Trust for a period of twenty (20) years beginning on the date of the
Modernization Grant Amendment. Each individual project shall also be subject to this
Declaration of Trust for a period of twenty (20) years after the daté of the most recent



Modernization Grant Amendment applicable to that project. Upon expiration of the period
during which the PHA is obligated to operate the Project in accordance with the Annual
Contributions Contract, the trust hereby created shall terminate and no longer be effective.

Commissioner Hutchinson MOVED that the foregoing Resolution be adopted as introduced
and read. Commissioner Meyer SECONDED the motion. After discussion and upon roll call
vote the “ayes” and “nays” were as follows:

Ayes: 4 Nays: 0 Abstain: 0 Absent: 0

President Margaret Silverthorn thereupon declared said motion carried and said
Resolution adopted this 13th day of March, 2014.

The following resolution was presented to be filed for operating subsidy received for the year
2014:

ST. JOSEPH HOUSING COMMISSION
' RESOLUTION 2014-7

RESOLUTION APPROVING ADOPTION OF THE DECLARATION OF TRUST
FOR OPERATING FUNDS GRANT THROUGH
FISCAL YEAR END MARCH 31, 2014

DECLARATION OF TRUST
~ US Department of Housing
and Urban Development
Office of Public and Indian Housing

Whereas, the St. Joseph Housing Commission, herein called the Public Housing Agency
(PHA), a public body corporate and politic, duly created and organized pursuant to and in
accordance with the provisions of the laws or ordinances of the State of Michigan, and the
United States of America, Secretary of Housing and Urban Development (herein called HUD)
pursuant to the United States Housing Act of 1937 (42 U.S.C. 1437, et seq.) and the
Department of Housing and Urban Development Act (5 U.S.C. 624) entered into an Annual
Contributions Contract and any applicable amendments (herein called the Annual
Contributions Contract), providing for a grant to be made by HUD to assist the PHA in
financing a lower income housing project; and

Whereas, as of the date of the execution of this Declaration of Trust and the Annual
- Contributions Contract covering the lower income housing project located in: The City of St.
Joseph, Michigan, County of Berrien, State of Michigan, which will provide several dwelling
units; and which lower income housing project will be known as: Project No. MI046000001;
and



Whereas, said PHA has accepted and received grant assistance during the fiscal year ending
March 31, 2014 for operation of said project as an affordable housing residential

community. .

Now Therefore, to assure HUD of the performance by the PHA of the covenants contained in
the Annual Contributions Contract, the PHA does hereby acknowledge and declare that it is
possessed of and holds in trust for the benefit of HUD, for the purposes hereinafter stated, the
following described real property situated in: The City of St. Joseph Michigan, County of
Berrien, State of Michigan -

To Wit:

Parcel Number 11-76-0340-0218-00-2, commonly known as Lake View Terrace Highrise,
601 Port Street, St. Joseph, Michigan 49085 and legally described as:

See Exhibit A

and all buildings and fixtures erected or to be erected thereon or appurtenant thereto.

The PHA hereby declares and acknowledges that during the existence of the trust hereby
created, HUD has been granted and is possessed of an interest in the above described Project

property, To Wit:

The right to require the PHA to remain seized of the title to said property and to refrain from
transferring, conveying, assigning, leasing, mortgaging, pledging, or otherwise encumbering
or permitting or suffering any transfer, conveyance, assignment, lease, mortgage, pledge or
other encumbrance of said property or any part thereof, appurtenances thereto, or any rent,
revenues, income, or receipts there from or in connection therewith, or any of the benefits or
contributions granted to it by or pursuant to the Annual Contributions Contract, or any interest
in any of the same except that the PHA may (1), to the extent and in the manner provided in
the Annual Contributions Contract, (a) lease dwellings and other spaces and facilities in the
Project, or (b) convey or otherwise dispose of any real or personal property which is
determined to be excess to the needs of the Project, or (c) convey or dedicate land for use as
streets, alleys, or other public right-of-way, and grant easements for the establishment,
operation, and maintenance of public utilities; or (d) enter into and perform contracts for the
sale of dwelling units to members of tenant families, as authorized by the United States
Housing Act of 1937, 42 U.S.C. 1437, et seq., or (2), with the approval of HUD, release the
Project from the trust hereby created; Provided, That nothing herein contained shall be
construed as prohibiting the conveyance of title to or the delivery of possession of the Project
to HUD pursuant to the Annual Contributions Contract.

The endorsement by a duly authorized officer of HUD (1) upon any conveyance or transfer
made by the PHA of any real or personal property which is determined to be excess to the
needs of the Project, or (2) upon any instrument of conveyance or dedication of property, or
any interest therein, for use as streets, alleys, or other public right-of-way, or for the



establishment, operation and maintenance of public utilities, or (3) upon any instrument
transferring or conveying a dwelling unit, or an interest therein, to a member of a tenant
family, or (4) upon any instrument of release made by the PHA of the Project shall be
effective to release such property from the trust hereby created.

The individual projects covered by the Operating Funds Grant shall be subject to this
Declaration of Trust for a period of ten (10) years beginning on the fiscal year ending date of
March 31, 2014. Each individual project shall also be subject to this Declaration of Trust for
a period of ten (10) years after the date of the most recent Operating Funds Grant applicable
to that project. Upon expiration of the period during which the PHA is obligated to operate the
Project in accordance with the Annual Contributions Contract, the trust hereby created shall
terminate and no longer be effective.

Commissioner Agay MOVED that the foregoing Resolution be adopted as introduced and
read. Commissioner Meyer SECONDED the motion. After discussion and upon roll call
vote the “ayes” and “nays” were as follows:

Ayes: 4 Nays: 0 Abstain: 0 Absent: 0

President Marian Finkler thereupon declared said motion carried and said Resolution
adopted this 13th day of March, 2014.

Resolution 2014-8 amends the UIV/EIV Policy to remove reference to UIV. This is the
system used by staff to verify income of applicants and residents. The Department of
Housing and Urban Development no longer refers to the system as UIV/EIV. The following
resolution was submitted for action: '

ST. JOSEPH HOUSING COMMISSION
RESOLUTION 2014-8

RESOLUTION TO AMEND THE UIV/EIV USE POLICY

WHEREAS, the Department of Housing and Urban Development’s Enterprise Verification
System is the preferred method of verifying income for the St. Joseph Housing Commission;
and, ‘

WHEREAS, when this system was created, the Department of Housing and Urban
Development named the system “Upfront Income Verification/Enterprise Verification
System;” and,

WHEREAS, the Department of Housing and Urban Development has amended the name of
the systemn by dropping “UIV (Upfront Income Verification)” from the name,

NOW, THEREFORE, BE IT RESOLVED that the St. Joseph Housing Commission
amends the UIV/EIV Use Policy as presented by dropping references to UV (Upfront Income
Verification).



Commissioner Agay MOVED that the foregoing Resolution be adopted as introduced and
read. Commissioner Meyer SECONDED the motion. After discussion and upon roll call
vote the “ayes” and “nays” were as follows:

Ayes: 4 Nays: 0 Abstain: 0 Absent: 0

President Margaret Silverthorn thereupon declared said motion carried and said
Resolution adopted this 13th day of March, 2014.

During a recent discussion with the Housing Commission’s financial analyst at the Detroit
Field Office, Director Walker learned that the Housing Commission must submit a request for
proposal for fee accounting services as it would any other professional service. Director
Walker explained that the current fee accountant’s services would end with the March 31,
2014 fiscal year. They will be responsible for preparing the end of this fiscal year’s
paperwork and submission to HUD. A request for proposal was issued for a two-contract
beginning with April 1, 2014. Seven responses were received with one company very
competitively priced. Director Walker explained that she called several references for Urlaub
and Co. and heard no disparaging remarks. Everyone with which she discussed this firm had
nothing but good to say about them, e.g. very involved in groups at the Federal level that
develop and test new procedures/regulations; everyone at the firm is responsive to the needs
of the Housing Commission and always willing to help; always keeps involved with the
Housing Commission financials and ready to offer suggestions, etc. Director Walker stated
that she felt very confident that this company would provide the services needed at a very
competitive price. The following resolution was presented for action:

ST. JOSEPH HOUSING COMMISSION
RESOLUTION 2014-9

RESOLUTION TO AUTHORIZE SIGNING OF A FEE ACCOUNTANT CONTRACT
WHEREAS, the current contract for fee accountant services expires on March 31, 2014, and
WHEREAS, St. Joseph Housing Commission requested proposals for fee accountant services
for a two-year contract beginning April 1, 2014 and extending through March 31, 2016, with
the option to extend the contract an additional two year period, and

WHEREAS, the proposals were due Wednesday, March 5,2014, at 2:00 p.m.; and
WHEREAS, seven proposals were received and reviewed,

NOW, THEREFORE, BE IT RESOLVED, that the St. Joseph Housing Commission allow
the Executive Director to enter into a two-year contract, with Urlaub & Co., PLLC, at a

monthly cost $248, plus with the option to extend the contract an additional two years at a
negotiated cost relative to changes in HUD and standard accounting regulations.



Commissioner Hutchinson MOVED that the foregoing Resolution be adopted as introduced
and read. Commissioner Agay SECONDED the motion. After discussion and upon roll call
vote the “ayes” and “nays” were as follows:

Ayes: 4 | Nays: 0 Abstain: 0 Absent: 0

President Silverthorn thereupon declared said motion carried and said Resolution
adopted this 13th day of March, 2014,

President Silverthorn expressed appreciation for the staff for receiving the High Performer
status for 2013.

Being no further business, the meeting was adjourned by President Silverthorn at 9:05 am.

Respectfully submitted,

Margaret Silverthorn
President

Nancy E. Walker
Secretary
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St. Joseph Housing Commission Nancy E. Walker

Lake View Terrace Highrise Executive Director
601 Port Street PHONE (269) 983-2814
St. Joseph, Ml 49085 FAX (269) 983-2340
A Special Place on the Lake TDD/TTY (800) 545-1833 ext. 942
MEMORANDUM
TO: St. Joseph Housing Commissioners
FROM: Nancy E. Walker, Executive Director

SUBJECT: Meeting of March 13, 2014

DATE: March 7, 2014

March 2014 List of Previously Paid Liabilities

The total of the March List of Previously Paid Liabilities is $41,817.95. We paid the third
payment to First Contracting, Inc. in the amount of $9,564.59. The rest of the expenses are
normal.

April 2014 List of Previously Paid Liabilities

The total of the April List of Previously Paid Liabilities is $62,345.47. This month we paid the
yearly property and liability insurance expenses ($18,664); the yearly administration fee to the
City of St. Joseph for payroll processing ($1,000); and quarterly payments for the water/sewer
bill ($5,058.46), pension contribution ($5,066), and worker’s compensation ($1,068). We also
had a couple of bills to D.A. Dodd, totaling $2,320, for plumbing issues. All other payments are
normal monthly expenses.

March 2014 Financial Report

The benchmark for March financials is 100%, as it is year end. The report in your packet is an
unaudited year-end report. The fee accountant has been provided with all of the year-end
information and is close to having the auditor’s packet done. As soon as it is complete, we will
set a date for the audit. The auditor usually comes in July. I will not go into much detail
discussing this report at this time. It was discussed thoroughly when we amended the budget for
Fiscal Year-End March 31, 2014 and we will revisit it when we get the final audit report.

Revenues are $545,841.36 (100.8%) and operating expenditures are $509,145.34 (95.6%). This
leaves a net operating gain of $36,696.02. The budget looks good as we amended it just before
the year-end. After the audit, I think we will see approximately $34,700 added to reserves.
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There are a couple of line items that are over-budget and they are as follows:

e 4190.00 Employee Benefit Contributions-Administrative. This is the line item for health

~ insurance, pension, life insurance, etc. I made a mistake in calculating the worker’s
compensation as it was changed by the City earlier in the year. I did not receive the
invoice for this item until after the close of year-end but it has to be accrued as it is a
FYE 2014 expense. The budget is over by $1,239.23.

° 4191.00 Telephone. This line item is over by $68.72. I have a claim into AT&T for a
$350 credit; and, it has taken much longer to receive the credit than I anticipated. I
should have word on the credit by May 16th and I will be asking the auditor to post that
credit to FYE 2014 so it should straighten out this line item.

I have not gotten the figure from the fee accountant for the PILOT expense for March but I
believe there is plenty in the budget to cover it ($2,680).

I am working on some maintenance issues that will use some reserves. We are investigating
putting a door in the hallway between the Beauty Shop and the storage room on the first floor.
This should help keep some of the cold air that comes in the back parking lot door concentrated
in that area and keep the community room, laundry room, kitchen, etc. warmer. It may not
conserve a lot but should make those areas much more comfortable for residents when they use
them. It would also help contain smells from garbage that is placed by the maintenance room
door until it is compacted. Not that we leave garbage sitting there for long periods of time, but
over a weekend it can get bad in the summer heat at times.

We are in the process of obtaining a quote for a “fix” to our water pressure problem on the upper
floors from D.A. Dodd. We thought we had some plugged pipes on the 15" floor but when they
investigated, they determined that there just isn’t enough pressure to push the amount of water
needed to flush the toilets in the common bathrooms. Residents on the upper floors have also
commented about how little pressure they have in their showers, sinks, etc. sometimes.

We are getting pricing to replace the key entry system for the front and back entrances, laundry
room and Community Room. This would include software that would keep track of entries, etc.
Each resident would have a key fob that they can Just pass in front of the box which would make
it easier for them. Also, the key could be programmed to only work for a certain period of time.
This would be handy if a key was given to a contractor that forgot to return it. The amount of
time would expire and it couldn’t be used later to enter.

Also, I mentioned to the Housing Commission about buying a sewer rodding machine that has St.
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more pressure than the one we currently have. We haven’t begun looking at this yet, but know
that we could save some money by performing these tasks without calling a plumber. We need
something with more horsepower and stronger cables that do the rodding.

We need some concrete work done on sidewalks, etc. We have had ground hogs, etc.
undermining some areas near the back patio. Some concrete slabs have begun to sink and cause
uneven areas that are concerns for tripping. We also have some other sidewalks that have sunken
beyond grinding.

These are just some ideas of what we have planned during the current budget year. If any of you
ever have suggestions for things you would like to see done to the facility or grounds, feel free to
let us know.

April 2014 Financial Report

The benchmark for April financials is 8.3%, as it is the first month of the new fiscal year.
Revenues are $44,508.53 (8.4%) and operating expenditures are $22,449.62 (4.3%). Thereis a
net operating gain of $22,058.91. "

As you can see, there is very little to report about April financials.

The “3480.00 Other Income” line item shows a high percentage because we have received yearly
dividends ($1,340) from our property/liability insurance company.

Several expense invoices that come in May are actually April expenses and are accrued to the last
fiscal year. The one expense line item that appears over-budget is 4160.00 Office Expenses.
This is due to the yearly administrative fee ($1,000) that is paid to the City of St. Joseph in April.
The “4430.09 Janitorial” is maxed due to payment of the window washing expense.

Vacancy Report

There were two vacant apartments entering March (402-S and 408-E). We had one vacancy in
March due to the resident entering a nursing home (901-L) and one due to a reasonable
accommodation move to Apartment 402 (202-SH). We filled three of these apartments in
March, leaving one vacant entering April (901-L).

There was one vacancy entering April (901-L). We filled that apartment (901-L) with an internal
move due to change in family composition. This internal move left Apartment 1402 empty
which we filled in April. We had two more vacancies at the end of April (404-L and 1204-L) —
both due to residents moving with family. This left two apartments (404-S and 1204-L) vacant at
the end of the month. Our occupancy percentage was 98.13% as of April 30™.
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We have a waiting list of 44 people: 15 pending, 0 for an efficiency apartment, 27 requesting
large one-bedroom apartments, 2 for a small one-bedroom apartment, 0 for a handicapped
apartment and 0 for a two-bedroom apartment.

Resolution 2014-10 — Resolution for Legal Services Contract

As our contract with the Law Offices of Justin Smith expires on May 31, 2014, we requested
proposals/qualifications for legal services. The qualifications/proposals were due on Friday,
April 25, 2014, at 2:00 p.m. In addition to sending the request to several attorneys that asked to
be on our proposal list, an advertisement was published in the newspaper. We received one
proposal — from the Law Offices of Justin Smith. As we have worked well with Attorney Smith
and his distance from St. Joseph has caused no issues, I would recommend that we accept his
proposal of a $120 base price and enter into a two-year contract. I still feel that his expertise in
housing — having once been a Housing Director himself — plus his experience in eviction, etc.
makes him a good candidate for this position.

Resolution 2014-11 — Resolution for Pest Control Contract

Our pest control contract with Griffin Pest Solutions expires on May 31, 2014. We requested
proposals and advertised in the newspaper for pest control services. The proposals were due at
10:00 a.m. on Friday, April 25, 2014. We received five proposals. I have included a tabulation
of these services and Resolution 2014-11 for action at the meeting.

We have used Griffin Pest Solutions for 3 years. They provided a great service for us while
battling the bed bug problem and have continued to monitor the issue but, with that said, at a
premium cost! We have paid $18,748 a year for the regular pest control plus bed bug prevention.
They have not seen a live sighting of a bed bug in over a year and a half. There has not been an
apartment heat treated since October 2012. In essence, we have paid several thousand dollars
more than was actually needed with the bed bug issue under control ($10,000-$12,000). I had
long discussions with several people from other pest control companies in the last couple of
weeks. And, while, granted, I understand that other companies want our business, I also feel that
we can continue the bed bug prevention at a lower cost than what we have been paying.

Looking at the tabulation sheet, Arrow Pest Control has the best overall price — at $6,466 a year.
This includes the regular pest control, the bed bug monitoring and spider treatment combined.
This is $7,254 lower than what Griffin would charge for both. Under the worst case scenario, if
we had to heat treat any apartments, we could treat approximately 16 at the Arrow Pest Control
pricing vs about 10 through Griffin’s new proposal. If we keep up with the monthly bed bug
monitoring and the pest control company is doing their job properly, we shouldn’t have to get to
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that heat treatment stage. The issue should be noticed by them before it gets that extreme, Also,
we can chemically treat close to 30 apartments for bed bugs with the difference in cost between
Arrow and Griffin.

It is my recommendation that we enter into a two-year contract with Arrow Pest Control, at a
yearly cost of $6,466. If you have different thoughts, please be sure to share them with me.

Resolution 2014-12 — Capital Fund Program ACC Amendment No. 27

We have received and already submitted paperwork for the 2014 CFP grant. As in the past, this
resolution comes after we have sent the paperwork to Detroit HUD because there is only a short
time to return it. Each time we accept grant funds, we have to amend the Annual Contributions
Contract and this is Amendment Number 27. The Annual Contributions Contract is the original
document signed with the Department of Housing and Urban Development.

We are receiving $91,221 for this year. Tt is up a little from the 2013 CFP grant — about $3,600 -
which is a good sign. I have included the budget that was submitted for this grant for your
information. As you can see, we have two major items budgeted — landscaping ($25,000) and
painting the hallways/common areas ($36,221). We have had landscaping in our budget for
years but something more important always happens to push this project aside. This budget of
$25,000 isn’t much when landscaping but it might help the appearance of the grounds a bit. I
don’t know if this is a project we will try to accomplish this year. It depends on advice from our
architect. Usually, bids would be let over the winter so that a landscaper could begin as soon as
the weather permits in the spring.

Resolution 2014-13 —~ Resolution for Hallway Paint Project Contract

As part of our 5-year plan, we included a hallway/common area paint project. The hallways have
not been painted (other than touch-up) in about 10-11 years. The common areas (community
rooms, kitchen, laundry room, etc.) were painted about five years ago. As the architect and I
inspected the building, we found that — other than the front lobby — the commons areas are in
good shape. We decided to concentrate on the hallways. As per our Procurement Policy, RFPs
were requested from about five contractors. We had a walk-through of the building with the
contractors and the proposals were due to the architect’s office by 5:00 p.m. on Friday, April 25,
2014.

There were three proposals submitted and after review of the proposals by Mark Leblang, of
Alliance Architects, he submitted his letter of recommendation. I have included that, the
tabulation of proposals and copies of the proposals for your review. Mr. Leblang recommends
that we accept the low proposal from Ziolkowski Construction — in the amount of $24,750. We
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have worked with Ziolkowski Construction in the past and it is a great company to work with.
They performed our brick restoration project a few years back. They were very accommodating
and professional. We were very pleased with their work.

As I wanted to perform this project prior to the HUD REAC inspection in July, we required a 45-
day completion time. This was no problem to Ziolkowski. We also had the contractors provide
pricing for placing stainless steel kick plates on the hallway side of the apartment doors. We see
some damage from wheelchairs on these doors and were trying to come up with something that
would help prevent the ongoing maintenance. As you can see from the proposals though, this is
quite costly ($26,108 for all apartment doors) and I don’t recommend doing this to all of the
doors at this time. We will see if we can find another alternative.

Also, as this paint project came in lower than we anticipated — we budgeted $36,220 — we can
add the difference to the landscaping project. This would bring the total budget available for

landscaping to $36,470.
Resolution 2014-13 is included on the agenda for your action.

Resolution 2014-14 — Declaration of Trust for Modernization

We recently filed Declarations of Trust for the 2013 CFP and Operating Subsidy. I do not recall
if a time limit has ever been mentioned for the filing of the Declaration of Trust in the past, but
while reading the new ACC Amendment - Number 27 (Res. 2014-12 above), accepting the 2014
CFP funds, Section 12 now states that a Declaration of Trust for the Modernization funds must
be recorded within 60 days of the effective date (5/13/14). As we will not meet again until July, I
have prepared the resolution for action on this agenda so that we can get it filed in a timely

manner.

Sexual Assault Case

I know that a couple of you heard about this issue but thought I would bring it to the attention of
all of you — just in case it has spread in the community. In April, a resident came to me with an
issue of sexual assault. She said that she had been discussing it with her counselor and the
counselor said that she should report it to us. The resident stated that she had visited another
resident’s (male) apartment earlier that week and that his “boss” had raped her while the male
resident sat in the living room. I immediately called the police. She was taken to the police
department for an interview. Then, the police contacted the male resident and the “boss” and
interviewed them — they had completely different stories from her. The police then interviewed
the female again — twice. There was a different story each time. The police seemed to think that
she did not understand the meaning of the word “consensual.” It was explained to her very
clearly. Finally, she admitted to the police that it was consensual sex. Of course, she spread her
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story around the building - telling all that she was raped. This alarmed and scared other female
residents. The police told us to tell anyone that was concerned that there were no charges filed,
the female resident admitted that it was consensual and the case was closed. Our attorney
advised us to just say that there were no charges filed in the case and not to refer to it being
consensual. We still do not know the reason she told a false story in the first place - for
attention? But if you hear the story circulating in the community, you can tell them that no
charges were filed.

HUD REAC Inspection

Our HUD REAC physical inspection has been set for July 8% We are busy visiting each
apartment — inspecting and repairing. We check for any maintenance items that need attention
plus.we also check for cleanliness, trip hazards, spots on carpets, etc. We also inspect and repair
anything that may need it on the grounds surrounding the building, €.g. cement issues, gutters,
etc. We received 99/100 on the inspection in 2011 and are aiming for that (or better) again.

As always, please contact me if you have any questions.
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Commission Chambers
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AGENDA
April 16, 2014
9:00 AM

Call to Order

Order of Business

1. Minutes - January 15, 2014 Regular Meeting

2. Minutes Special Meeting - January 28, 2014

3. Minutes Special Meeting - March 11, 2014

4. Minutes Special Meeting - March 28, 2014

5. Financial Report for the period ending March 31, 2014
6. MAPERS - Spring Conference

Reports

Ts Investment Status Report

Old Business

8. Investment Portfolio Manager

New Business

9. Retirement System - Resolution 14-01
10.  Retirement System Resolution 14-02
11.  Policies

Public Comment

Trustee Comment

Adjournment
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2.1.a

Minutes of the St. Joseph St. Joseph Employees' Retirement Board Meeting held in the
Commission Chambers, 700 Broad St, St Joseph, MI 49085 on January 15, 2014.

Call to Order
The meeting was called to order at 9:00 AM by Secretary Deb Koroch

Attendee Name Title Status Departed
Robert L. Judd Trustee Present 10:45 am

Tim Zebell Trustee . Present

Richard 1. Lewis Trustee Present 10:50 am

Paul Komdeur Trustee Present

Michael Garey Trustee Present

Deborah S. Koroch Secretary/Treasurer Present

Order of Business
1. New Members - Election of Officers

Secretary Deb Koroch introduced Mayor Mike Garey as the newly appointed representative of
the City Commission and Bob Judd as the newly appointed citizen representative, filling the
unexpired term of Mr. Tom Fischer who resigned his appointment due to scheduling conflicts.

Secretary Koroch called for nominations for the position of Chairperson to the St. Joseph
Employees' Retirement System Board of Trustees.

MOTION: That Trustee Michael Garey serve as the St. Joseph Employees' Retirement System
Board of Trustees Chairperson through November 2015.

RESULT: APPROVED [UNANIMOUS]

MOVER: Robert L. Judd, Trustee

SECONDER: Tim Zebell, Trustee

AYES: Trustee Judd, Trustee Zebell, Trustee Lewis, Trustee Komdeur, Trustee. Garey

Election of St. Joseph Employees' Retirement System Chairperson Pro Tem

MOTION: That Trustee Tim Zebell serve as the St. Joseph Employees' Retirement
System Chairperson Pro Tem through November 2015.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Michael Garey, Trustee

SECONDER: Richard 1. Lewis, Trustee

AYES: Trustee Judd, Trustee Zebell, Trustee Lewis, Trustee Komdeur, Trustee Garey

2. Minutes of the October 30, 2013
MOTION: That the minutes of the October 30, 2013 Special Meeting were approved, as

presented.
RESULT: " APPROVED [UNANIMOUS]
MOVER: Tim Zebell, Trustee
SECONDER: Robert L. Judd, Trustee
AYES: Trustee Judd, Trustee Zebell, Trustee Lewis, Trustee Komdeur, Trustee Garey

3. Financial Report for the period ending December 31, 2013
MOTION: That the December 31, 2013 Financial Report be approved, as presented.

Attachment: 20140115 Minutes (1452 : Minutes - January 15, 2014 Regular Meeting)
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Regular Wednesday, January 15, 2014 9:00 AM

RESULT: APPROVED [UNANIMOUS]

MOVER: Richard I. Lewis, Trustee

SECONDER: Robert L. Judd, Trustee

AYES: Trustee Judd, Trustee Zebell, Trustee Lewis, Trustee Komdeur, Trustee Garey
Old Business
4. Investment Portfolio Manager - Selection Procedure

MOTION: That a Special Meeting be set for Friday, January 24, 2014 at 9:00 am in the
Commission Chambers to discuss the thirteen (13) responses received to the Request for
Proposals for an Investment Portfolio Manager.

RESULT: APPROVED [UNANIMOUS]

MOVER: Tim Zebell, Trustee

SECONDER: Paul Komdeur, Trustee :

AYES: Trustee Judd, Trustee Zebell, Trustee Lewis, Trustee Komdeur, Trustee Garey
5. St. Joseph Employees' Retirement System Plan Restatement Draft

Secretary Koroch directed the attention of the members to a copy of the Pension Ordinance
Restatement, which was drafted by Attorney Thomas Michaud and included in their agenda
packets. There was consensus for staff to review the draft documents with union leaders; the
draft is merely a restatement of the ordinance and contains no changes to the language that would
equate to material modifications of the plan.

New Business

Minutes - January 15, 2014 Regular Meeting)

6. Required Policies

-
-

Secretary Koroch stated that she would be working with Personnel Clerk Laurie Moore to
develop the required Policy Statements relating to the administration of the pension system. She
is hopeful that the policies will be ready for board review in April.

7. MAPERS - One Day Conference
MOTION: Approval of board member attendance at the February 7, 2014 MAPERS One-Day

Conference.
RESULT: APPROVED [UNANIMOUS]
MOVER: Richard I. Lewis, Trustee
SECONDER: Tim Zebell, Trustee
AYES: Trustee Judd, Trustee Zebell, Trustee Lewis, Trustee Komdeur, Trustee Garey

- 8. June 30, 2013 Actuarial Valuation Report

MOTION: That the findings and recommendations of June 30, 2013 Actuarial Valuation Report,
as prepared by Gabriel, Roeder, Smith and Company be accepted and the mortality assumptions

Attachment: 20140115 Minutes (1452

be updated.
RESULT: APPROVED [UNANIMOUS]
MOVER: Richard I. Lewis, Trustee
SECONDER: Robert L. Judd, Trustee
AYES: Trustee Judd, Trustee Zebell, Trustee Lewis, Trustee Komdeur, Trustee Garey
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Regular Wednesday, January 15, 2014 9:00 AM
Reports
9. Presentation - Defined Benefit Plans - Funding Implications

Mr. Jim Anderson and Mr. Mark Buis of Gabriel, Roeder, Smith and Company presented basic
information regarding Defined Benefit Pension Systems, the current economy and strategies to
assist communities to maintain and strengthen the financial stability of their pension funds.

10.  Investment Status Report

Mr. Derek Rummel and Mr. Tony Muraski gave a pension fund investment review for the period
ending December 31, 2013.

1. Market Value of Portfolio $60,006,851 up from $57,300,009 - October 31, 2013 ‘
2. Portfolio allocation was 63.9% Equities, 36.1% fixed income
Calendar Fourth Quarter Earnings
a. Total earnings up 5.03%
b. Fixed income earnings up -.10%
c. Equity earnings up 9.17%

4. Fiscal Year to Date Earnings

a. Total earnings up 9.21%
b. Fixed income earnings up .24%

c. Equity earnings up 17.07%

Public Comment

Mr. Tom Broderick stated that he enjoyed attending the Pension Board meetings and that he was learning
a great deal from information provided at the meetings.

Trustee Comment

There were no trustee comments.
Adjournment

The meeting was closed at 11:05 AM

Presiding Officer

City Clerk/ Recording Secretary

Attachment: 20140115 Minutes (1452 : Minutes - January 15, 2014 Regular Meeting)
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Minutes of the St. Joseph St. Joseph Employees' Retirement Board Meeting held in the
Commission Chambers, 700 Broad St, St Joseph, MI 49085 on January 24, 2014.

Call to Order

The meeting was called to order at 9:00 AM by Chairperson Pro Tem T1m Zebell
Attendee Name ~Title Status  Arrived
Michael Gaey ~ Chairperson o Absent

_Chairperson Pro Tem . Presnt e

Paul Komdeur ... Trustee Present
Deborah S. Koroch _Secretary/Treasurer . Present |

Old Business

1. Investment Portfolio Manager RFP Responses

Responses from thirteen (13) different firms were reviewed.

MOTION: To select 1st Source, SEI Investment Management, PFM Asset Management and
Vanguard as finalists in the selection of a Pension Fund Investment Portfolio Manager and to
invite representatives of the four (4) firms to be interviewed by the St. J oseph Employees'
Retirement System Board of Trustees on Tuesday, March 11, 2014.

Staff will arrange interviews and send meeting invitations to members of the board.

RESULT: APPROVED [UNANIMOUS]

MOVER: Robert L. Judd, Trustee

SECONDER: Richard 1. Lewis, Trustee

AYES: . Trustee Judd, Chairperson Pro Tem Zebell, Trustee Lewis, Trustee Komdeur
ABSENT: Chairperson Garey

Public Comment

There was no public comment.
Trustee Comment

There were no trustee comments,
Adjournment

The meeting was closed at 10:15 AM

Attachment: 20140124 Minutes (1453 : Minutes Special Meeting - January 28, 2014)

Presiding Officer

City Clerk/ Recording Secretary

Generated 2/3/2014 1:14 PM - Packet Pg. 7




Minutes of the St. Joseph St. Joseph Employees' Retirement Board Meeting held in the
Commission Chambers, 700 Broad St, St Joseph, MI 49085 on March 11, 2014.

Call to Order
The meeting was called to order at 9:00 AM by Chairperson Michael Garey

Attendee Name Title Status Arrived
Robert L. Judd Trustee Present
Michael Garey Chairperson Present
Tim Zebell Trustee Present
Richard I. Lewis Trustee Present
Paul Komdeur Trustee Present
Interviews
1. Interviews - Investment Fund Portfolio Manager
Previously to March 10, 2014, the Pension Board of Trustees sought proposals from investment
management providers for investment portfolio manager services; the proposals were reviewed
and four (4) firms were selected to be interviewed by members of the Pension Board: SEI
Investments Management Corporation, PFM Asset Management, Vanguard Institutional
Advisory Services and 1st Source Bank.
Interviews were conducted beginning at 9:00 a.m. and continuing throughout the day with the
final interview beginning at 3:00 p.m. Each firm was given at approximately 45 minutes for
presentation, with a question and answer period following.
Trustee Komdeur left the meeting at 4:00 p.m.
2. Selection - Investment Portfolio Manager

Discussion ensued.

There was consensus by Pension Board members present, that the field could be narrowed to two
firms: SEI Investments Management Corporation and Vanguard Institutional Advisory Services;
the board members expressed a desire to meet with Vanguard Senior Investment Consultant, Mr.
Jim Episcopo, as Mr. Episcopo would be assigned to the City of St. Joseph Employees'
Retirement System account should Vanguard be selected to the manage the portfolio. Staff was
directed to arrange a time for pension board members to meet with Mr. Episcopo on Friday,
March 28, 2014.

Public Comment

There was no public comment.

Trustee Comment

There were no Trustee comments.

Adjournment

The meeting was closed at 4:40 PM

Generated 4/4/2014 4:23 PM
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Presiding Officer

City Clerk/ Recording Secretary

Attachment: 20140311 Minutes (1454 : Minutes Special Meeting - March 11, 2014)
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Agenda Item

2.3.a

TO: St. Joseph Employees' Retirement Board
FROM: Deborah Koroch

RE: Interviews - Investment Fund Portfolio Manager
MEETING DATE: March 11,2014

The following is the schedule for the Investment Fund Portfolio Manager interviews. The interviews will
begin with introductions and a 45 minute presentation by the investment firm. A question and answer
session will follow each presentation, in which each Trustee will be able to ask specific questions of each
firm. ;

9:00 am

SEI Investments Management Corporation
Steve Bomberger

Regional Director '

Bob Burch, Chemical Bank

Community President

11:00 am

PFM Asset Management
Brian Quinn

Director

1:00 pm

Vanguard

Jim Kehr

Sales Executive
Institutional Investor Group

3:00 pm

1%t Source Bank

Robert Nelson, CFA

Vice President and Investment Advisor

John Linabury

Vice President and Retirement Plan Consultant

Updated: 3/7/2014 3:17 PM Page 1

Attachment: 20140311 Minutes (1454 : Minutes Special Meeting - March 11, 2014)
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24.a

Minutes of the St. Joseph St. Joseph Employees' Retirement Board Meeting held in the
Commission Chambers, 700 Broad St, St Joseph, MI 49085 on March 28, 2014.

Call to Order
The meeting was called to order at 9:00 AM by Mayor Michael Garey
Attendee Name - Title Status Arrived
Robert L. Judd Trustee Present
Michael Garey Mayor ; Present
Tim Zebell City Engineer Present
Richard I. Lewis City Manager Present
Paul Komdeur Trustee Present

Discussion - Vanguard Institutional Advisory Services

Mr. Jim Kehr and Mr. Jim Episcopo of Vanguard Institutional Advisory Services were present to provide
additional information and answer questions about VIAS and their ability to manage the City of St.
Joseph Employees' Retirement System portfolio.

There was consensus to individually contemplate the information provided by all the respondents to the
Portfolio Manager RFP and to place this item on the April 16, 2014 Agenda for further discussion and
consideration.

There being no additional questions from the members of the Retirement System Board of Trustees;
Chairman Garey adjourned the meeting.

Public Comment

There was no public comment.

Trustee Comment

There were no Trustee comments.

Adjournment

The meeting was closed at 10:30 AM

Presiding Officer

City Clerk/ Recording Secretary

Attachment: 20140328 Minutes (1455 : Minutes Special Meeting - March 28, 2014)
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DATE:

TIME:

'LACE:

S5t. Joseph
ter Treatment Plant

REGULAR MEETING
APRIL 17, 2014
AGENDA

CALL TO ORDER.

PLEDGE OF ALLEGIANCE.

[y
.
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[y
[

ol il
R L M

APPROVAL OF THE AGENDA.

APPROVAL OF MINUTES FEBRUARY 20, 2014 REGULAR MEETING.
APPROVAL OF VOUCHERS. .~ /a0 = AZR7L
QUARTERLY FINANCIAL REPORTS. |
CORRESPONDENCE.

MDEQ COMPLIANCE EVALUATION INSPECTION.

ELECTRIC BLOWER #4 UPDATE.

MATERIAL & SERVICES BIDS. 0/4

MONTHLY OPERATION REPORTS.

. MANAGER'S REPORT.
. OLD BUSINESS.
. NEW BUSINESS.

COMMISSIONERS' COMMENTS.

. PUBLIC COMMENTS.

APRIL 17, 2014
11:00 A.M.
JOINT WASTEWATER TREATMENT PLANT

269 ANCHORS WAY
ST. JOSEPH, MI 49085

{Agenda.xis\BoardMiolio\Homal



A regular meeting of the Joint Board of Commissioners of the Benton Harbor - St. Joseph Joint Wastewater Treatment
Plant was held at the plant on February 20, 2014.

A record of attendance follows:

Name Position Community Present Absent
Ray Mak Chairman LMSW&STA X
Tim Zebell Vice-Chairman St. Joseph X
Steve Archibald Secretary Benton Harbor X
Tom Baldwin Treasurer Benton Township - X
Darwin Watson Member Benton Harbor X
Lorraine Thomas Member St. Joseph X
Richard Lewis Member St. Joseph X

Also in attendance: Timothy Lynch, Plant Manager.

1. Call to Order & Pledge of Allegiance: Mr. Mak called the meeting to order at 11:01 a.m. The Pledge of
Allegiance was recited. Mr. Mak asked for additions and/or corrections to the minutes of the January 16, 2014

regular meeting. There being none, the minutes were approved as mailed.

2. Approval of Agenda: On a motion by Lewis, seconded by Baldwin and unanimously carried; the Board approved
the meeting agenda.

11:04 a.m., Mr. Archibald and Mr. Watson entered the meeting.

3. Approval of Vouchers: The following vouchers were presented for approval:

January 16, 2014 Vouchers # 32759-32778 $ 68,830.84
January 31, 2014 Vouchers # 32779-32797 52,273.97
February 10, 2014 Vouchers # 32798-32814 57,456.11

Moved by Zebell, seconded by Thomas to approve the vouchers as presented. The motion carried unanimously.

4. Correspondence: An employee appreciation resolution relating to the snow events of January 2014 was reviewed
(see attached). Harbor Plating Groundwater Remediation Project correspondence was reviewed. Mr. Mak
provided news articles relating to Mishawaka’s CSO program and consent decree and an article about Covert

. Township sewer rate increases.

5. Morrison Channel Crossing Project: Mr. Lynch reviewed the history of the Joint Plant acquiring an easement
through the Island Pointe Marina development and noted the potential installation of subsurface utilities across that
easement to the Morrison Channel. At this time, the City of St. Joseph would like to utilize a portion of that
easement to install a second water supply line to Marina Island. The second line would also provide benefits to the .
Joint Plant. An “Assignment of Easement” document was reviewed for Joint Board approval that would allow the
City of St. Joseph to utilize a portion the Joint Plant’s easement for the purpose of installing the second water line.
On a motion by Baldwin, seconded by Watson and unanimously carried; the Board authorized execution of the
Assignment of Easement document pending Joint Board Attorney review with minor revisions if necessary. Note:
Joint Board Attorney review/approval resulted in a minor edit (excluded “its”). (See attached approved version.)

6. IPP Report— Six Month Compliance Report: Mr. Lynch reported one firm received a noncompliance notice for
the six months ending December 31, 2013 — Hoffmann Die Cast Corporation (see attached). Hoffmann exceeded
discharge limits for total phenols. A noncompliance notice will be issued to the firm. Each firm found in
noncompliance in 2013 will be published in the local newspaper to comply with federal pretreatment regulations.

7. Retirement System Actuarial Report: Mr. Lynch reviewed the City of St. Joseph Employees Retirement System
Actuarial Report (see attached). Full-time regular employees of the Joint Plant are participants in the Retirement
System. At June 30, 2013, the Retirement System had an actuarial asset valuation of $54,243,761 and actuarial
accrued liabilities of $57,854,747. With respect to the wastewater group, actuarial accrued liabilities at June 30,
2013 exceeded assets by $751,451. This represents an increase of $257,154 in the reserve balance from the
previous year. Joint Plant employer contributions to the retirement system will be approximately $165,000 this

fiscal year and $160,000 in fiscal year 2014-15.
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8. Annual Safety Report: Mr. Lynch reviewed the plant’s Annual Safety Report (see attached). There were two
recordable incidents in 2013. He noted nine eligible employees will receive safety awards for having no
recordable incidents in 2013. One employee has completed twenty-three consecutive years without a recordable
incident, another completed nineteen years and two completed five years.

11:35 a.m., Mr. Chris Farley entered the meeting.

9. Resolution of Appreciation: Mr. Lynch read a Resolution of Appreciation for the twenty-two years of service to
the Joint Plant by Harry C. “Chris” Farley (see attached). Moved by Lewis, seconded by Watson to adopt the
resolution as written; the motion carried unanimously. A copy of the resolution will be forwarded to Mr. Farley.

10. Monthly Operation Reports: The monthly operating reports were reviewed. The plant met all NPDES permit
requirements for the month of January 2014,

11. Manager’s Report:
a) SAW grant: Mr. Lynch reported he has responded to MDEQ’s Clarence Jones in recent days to clarification

requests relating to the Joint Plant’s SAW Grant application submittal.

b) Electric Blower #4 update: Mr. Lynch reported Blower #4 and motor were inspected at Harrison Electric’s
repair shop in Michigan City as directed by Hartford Steam Boiler. The inspection revealed the blower would
likely be replaced and the motor could potentially be reused. Mr. Lynch indicated he wrote a letter disputing
the re-use of the motor and that the Joint Plant would be requesting a new motor be supplied as well.

¢) Congratulations to Darwin Watson: Mr. Lynch congratulated Mr. Watson on being selected as Benton
Harbor’s City Manager. Mr. Watson reported a new representative for the Joint Board would be appointed in

the near future.
12. Old Business: None

13. New Business: None

14. Commissioners’ Comments: Mr. Mak commented on the letter Mr. Lynch wrote to Michigan Municipal League
— the Joint Plant’s property and liability insurance carrier. He said the letter Mr. Lynch submitted on behalf of the
Joint Plant stating the plant’s position on the electric blower motor was well written and that it was a very good
letter. Ms. Thomas reported she would not be able to attend the Joint Board meeting in March.

15. Public Comments:' None

The meeting was adjourned.

" Steve Archibald, Secretary
Date:




BENTON HARBOR - ST. JOSEPH
JOINT WASTEWATER TREATMENT PLANT

MONTHLY OPERATIONAL REPORT
MARCH 2014

GENERAL. INFORMATION:
A INFRARED THERMAL INSPECTION OF THE JOINT PLANT’S ELECTRICAL DISTRIBUTION

EQUIPMENT WAS PERFORMED BY IBID COUNTY ELECTRIC AND INFRATECH LLC. THE SCOPE OF
INSPECTION INCLUDED BUS BARS, BREAKERS AND CONNECTIONS ON THE MATN SUBSTATIONS,,
DISTRIBUTION PANELS, MOTOR CONTROL CENTERS AND TRANSFORMERS. THE BREAKERS ON’
BRANCH CIRCUIT PANELS WERE SCANNED AS WELL. THE ELECTRICAL SYSTEM SHOWED NO SIGNS
OF BEING OVERLOADED. THREE ANOMALIES WERE NOTED AND ARE BEING ADDRESSED.

SAFETY MEETING. /. ACTIVITIES: .
STRAIGHT, STEP AND EXTENSION LADDER SAFETY WAS REVIEWED. INFORMATION WAS PRESENTED

RELATING TO THE INSPECTION, MATNTENANCE AND PROPER USE OF LADDERS. A WRITTEN
COMPREHENSION TEST WAS ADMINISTERED TO ALL EMPLOYEES IN ATTENDANCE.

PRTMARY MAINTENANCE :
A SCHEDULED OIL AND FILTER CHANGE WAS COMPLETED ON RAW WASTEWATER PUMP GAS ENGINES

#1 AND #2. NEW SPARK PLUGS WERE ALSO INSTALLED ON ENGINE #2.

RAW WASTEWATER PUMP GAS ENGINE #1 WAS FOUND OVERHEATING AND WAS IMMEDIATELY SHUT
DOWN BY THE SHIFT OPERATOR. IT WAS DETERMINED THE MURPHY TATTLETALE RELAY
MALFUNCTIONED AND DID NOT SHUT THE ENGINE DOWN AS INTENDED. A NEW RELAY SWITCH
FROM SPARE INVENTORY WAS INSTALLED. A SERVICE TECHNICIAN FROM VALERUS COMPRESSION
SERVICES ASSISTED WITH THE RESTARTING OF THE ENGINE FOLLOWING THE OVERHEATING
INCIDENT. NEW SPARK PLUGS WERE INSTALLED, THE ENGINE TIMING WAS ADJUSTED AND
COMPRESSION TESTS WERE PERFORMED. THE ENGINE WAS RETURNED TO SERVICE.

THE MAGNETO DRIVE AND COUPLER MECHANISM FAILED ON RAW WASTEWATER PUMP GAS ENGINE
#1. A SERVICEABLE UNIT FROM SPARE INVENTORY WAS INSTALLED AND THE ENGINE WAS

PLACED BACK IN SERVICE.

RAW WASTEWATER PUMP GAS ENGINE #1 WAS FOUND TO HAVE A SMALL LEAK ON THE COOLING
SYSTEM. THE COOLING PIPING WAS DISASSEMBLED AND NEW HOSE, CLAMPS, GASKETS AND O-
RINGS FROM SPARE INVENTORY WERE INSTALLED.

THE SHEAR PINS FOR THE CROSS FLIGHT COLLECTORS ON PRIMARY TANKS #1 AND #2 BROKE.
MAINTENANCE PERSONNEL INSTALLED NEW SHEAR PINS, TEST RAN EACH COLLECTOR AND THE

COLLECTORS WERE RETURNED TO SERVICE.

GRIT COLLECTOR #1 WAS FOUND WITH A BROKEN SHEAR PIN. THE COLLECTOR WAS REMOVED
FROM SERVICE TO DETERMINE THE CAUSE. UPON INSPECTION, IT WAS DETERMINED THAT THE
SPROCKETS AND COLLARS HAD BECOME LOOSE ALLOWING THE CHAIN TO BECOME MISALIGNED.
THE CHAIN WAS REALIGNED AND THE SPROCKETS AND COLLARS WERE RESECURED. A NEW SHEAR
PIN WAS INSTALLED AND THE COLLECTOR WAS TEST RUN AND RETURNED TO SERVICE.

RAW SLUDGE PUMPS #1 AND #2 WERE REMOVED FROM SERVICE' TO CHECK FOR OBSTRUCTIONS IN
THE VOLUTES. THE PUMPS WERE ISOLATED AND FLUSHED WITH WATER. UPON INSPECTION, IT
WAS DISCOVERED THAT BOTH PUMPS HAD RAGS LODGED IN THE VOLUTES. THE OBSTRUCTIONS
WERE REMOVED AND THE PUMPS WERE RETURNED TO SERVICE.

FREEDOM LIFT PERFORMED A SCHEDULED QUARTERLY INSPECTION ON THE SOLIDS HANDLING
BUILDING ELEVATOR.
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CIRCULATION PUMPS #7 AND #8 WERE REMOVED FROM SERVICE FOR A SCHEDULED INSPECTION.
UPON INSPECTION, IT WAS DETERMINED THAT THE SEALS AND COUPLERS WERE IN NEED OF
REPLACEMENT. NEW SEALS AND COUPLERS WERE PURCHASED FROM R.A. MORT SUPPLY AND
INSTALLED. THE PUMPS WERE RETURNED TO SERVICE.

THE WASTE OIL STORAGE TANK LOCATED IN THE VEHICLE GARAGE WAS PUMPED OUT AND THE
OIL WAS RECYCLED BY HERITAGE CRYSTAL OF WALKER, MICHIGAN.

A NEW SECTION OF PVC PIPE AND FITTINGS WERE PURCHASED AND INSTALLED TO FIX A LEAK
IN THE WATER FOUNTAIN LOCATED IN THE OPERATOR STATION.

A SCHEDULED LUBE, OIL AND FILTER CHANGE WAS PERFORMED ON THE CHEVROLET MALIBU AT
LEVALLEY CHEVROLET. IN ADDITION, THE COOLANT AND BRAKE SYSTEMS WERE FLUSHED, NEW
WIPER BLADES AND A NEW SERPENTINE BELT WERE ALSO INSTALLED.

THE CHECK VALVE ON SLUDGE RECIRCULATION PUMP #1 WAS FOUND TO BE LEAKING AROUND THE
KNUCKLE BOLT. THE KNUCKLE BOLT WAS TIGHTENED TO STOP THE LEAK AND THE UNIT WAS
RETURNED TO SERVICE.

SECONDARY MAINTENANCE :

THE AIR FILTERS FOR THE MAKE-UP AIR HANDLER LOCATED IN THE BLOWER BUILDING WERE
INSPECTED AND FOUND IN NEED OF REPLACEMENT. NEW FILTERS WERE PURCHASED FROM CBMFIL
CLEAN AIR SOLUTIONS OF KALAMAZOO. THE NEW FILTERS WERE INSTALLED AND THE UNIT WAS
RETURNED TO SERVICE. ’ ’

THICKENER EFFLUENT RECIRCULATING PUMP #2 WAS REMOVED FROM SERVICE FCR REPAIR WORK.
NEW BEARINGS WERE PURCHASED FROM APPLIED TECHNOLOGIES AND SHAFT WORK IS BEING
PERFORMED AT HARRIS TOOLING. THE PUMP WILL BE REASSEMBLED UPON RETURN OF THE
SHAFT.

SCHEDULED SERVICE WAS PERFORMED ON DIGESTER GAS COMPRESSORS #1 AND #2. WORK
INCLUDED AN OIL CHANGE AND FLUSH. THE COLOR OF THE OIL IN COMPRESSOR #1 WAS NOTED
TO BE DARKER THAN NORMAL. POTENTIALLY, THE SEALS BETWEEN THE BEARINGS AND THE
OIL RESERVOIR ARE EITHER FAILING OR HAVE FAILED. AN ESTIMATE FOR REBUILDING THE
UNIT WAS RETAINED FROM TMI COMPRESSED AIR SYSTEMS. THE COMPRESSORS WERE RETURNED
TO SERVICE.

ELECTRICAY:, MAINTENANCE :

THE PLANT’S ALTERNATE 'ELECTRICAL SERVICE FEED SWITCH' WAS EXERCISED AND THE
ALTERNATE FEED WAS PLACED INTO SERVICE. PRIOR TO THE SWITCHOVER FROM PRIMARY TO
ALTERNATE FEED, THE AEP SWITCH DISPATCH CENTER WAS CONTACTED AND ADVISED OF THE
PROCEDURE. THE PLANT OPERATED ON THE ALTERNATE SERVICE FOR THREE HOURS BEFORE

RETURNING TO THE PRIMARY FEED.

THE ELECTRICAL POWER SUPPLY WIRE AND RELATED SEAL ON RAW SLUDGE PUMP #1 WAS
REPAIRED.

THE MURPHY TATTLETALE SWITCH ON RAW WASTEWATER PUMP GAS ENGINE #1 WAS REPLACED.
AN ABANDONED CONDUIT LOCATED IN THE GRIT ROOM FLOOR WAS REMOVED.
THE TRANSFORMER LOCATED IN THE MOTOR CONTROL CENTER SERVING SLUDGE RECIRCULATION

PUMP #2 FAILED. A NEW 480/110 TRANSFORMER WAS PURCHASED FROM KENDALIL ELECTRIC AND
INSTALLED. THE PUMP WAS RETURNED TO SERVICE.
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BENTON HARBOR - ST. JOSEPH
JOINT WASTEWATER TREATMENT PLANT

MONTHLY OPERATIONAL REPORT
FEBRUARY 2014

SAFETY MEETING / ACTIVITIES:

THE JOINT PLANT’S GENERAL SAFETY RULES WERE REVIEWED AND DISCUSSED. INFORMATION
WAS PRESENTED TO THE EMPLOYEES STRESSING THE IMPORTANCE OF BEING CONCERNED WITH
INDIVIDUAL AND EACH OTHER’S SAFETY. TOPICS OF DISCUSSION ALSO INCLUDED THE
REQUIREMENT THAT EMPLOYEES USE APPROPRIATE PERSONAIL PROTECTIVE EQUIPMENT (PPE),
ESPECIALLY WHEN WORKING ON THE FERROUS CHLORIDE, SODIUM BISULFITE AND SODIUM
HYPOCHLORITE FEED SYSTEMS. EMPLOYEES WERE REMINDED THAT FACE SHIELDS ARE PROVIDED
AT THESE LOGATIONS FOR EMPLOYEE USE. THE IMPORTANCE OF MAINTAINING CLEAN AND
UNCLUTTERED WORK AREAS, OF USING THE RIGHT TOOL FOR THE TASK AT HAND, AND THE
REQUIREMENT THAT EMPLOYEES MUST REPORT ALL ON THE JOB INJURIES IMMEDIATELY TO
THEIR SUPERVISORS WAS ALSO DISCUSSED. A COMPREHENSION TEST WAS ADMINISTERED TO ALL

EMPLOYEES UPON COMPLETION OF THE MEETING.

A FACILITY HOUSEKEEPING/SAFETY INSPECTION WAS PERFORMED BY A PROCESS OPERATOR AND
THE MAINTENANCE SUPERVISOR. ALI AREAS WERE FOUND IN GOOD CONDITION.

PRIMARY MATINTENANCE :

A SCHEDULED OIL AND FILTER CHANGE WAS COMPLETED ON RAW WASTEWATER PUMP GAS ENGINES
#1 AND #2.

RAW SLUDGE PUMPS #1 AND #2 WERE REMOVED FROM SERVICE TO RESOLVE OBSTRUCTIONS IN
THE VOLUTES. THE PUMPS WERE BOTH FLUSHED WITH WATER. UPON INSPECTION, IT WAS
DISCOVERED THAT BOTH PUMPS HAD RAGS LODGED IN THE VOLUTES. THE OBSTRUCTIONS WERE
REMOVED AND THE PUMPS WERE RETURNED TO SERVICE.

THE SPARE COTTA TRANSMISSION FOR THE THE RAW WASTEWATER PUMP GAS ENGINES WAS
DISASSEMBLED FOR INSPECTION. IT WAS DETERMINED. THAT ALL NEW BEARINGS AND SEALS
WERE REQUIRED AND THE SHAFT WAS IN NEED OF RECONDITIONING. NEW BEARINGS AND SEALS
WERE PURCHASED FROM APPLIED INDUSTRIAL TECHNOLOGIES. THE SHAFT WAS TAKEN TO HARRIS
TOOLING WHERE THE END OF THE SHAFT WAS BUILT UP AND THEN MACHINED DOWN TO ENSURE A
PROPER FIGHT WITH THE ASSOCIATED BEARING. THE NEW PARTS WERE ASSEMBLED AND THE

UNIT IS READY FOR SERVICE WHEN NEEDED.

THE CROSS FLIGHT COLLECTORS ON PRIMARY TANK #1 WERE FOUND NOT RUNNING DUE TO A
BROKEN SHEAR PIN. THE TANK WAS DRAINED AND THE CROSS FLIGHT CHANNEL WAS CLEANED.
UPON INSPECTION, IT WAS DETERMINED THAT FROZEN RAGS ON THE CHAIN AND SPROCKETS HAD
CAUSED THE FAILURE OF THE SHEAR PIN. A LINK ON EACH OF THE CROSS-FLIGHT CHAINS WAS
REMOVED TO OBTAIN PROPER TENSION IN THE CHAIN. ONCE THE CHAINS WERE ADJUSTED, THE
OTHER COMPONENTS OF THE DRIVE WERE INSPECTED AND TEST RUN..THE COLLECTORS WERE
THEN RETURNED TO SERVICE. PROCESS OPERATORS WERE INSTRUCTED TO USE CAUTION WHEN
STARTING THE CROSS FLIGHTS IN THE COLD WEATHER AND TO CONFIRM THAT THE DRIVE AND
ALL SPROCKETS WERE NOT FROZEN PRIOR TO STARTING THE MECHANISM.

CIRCULATION PUMPS f#6, #7, #8 LOCATED IN THE DIGESTER BUILDING BASEMENT WERE
REMOVED FROM SERVICE FOR SCHEDULED INSPECTIONS. DURING THE INSPECTION, IT WAS
DETERMINED THAT THE SEALS AND COUPLERS IN CIRCULATION PUMPS #7 AND #8 WERE IN NEED
OF REPLACEMENT. TWO NEW SEALS AND COUPLERS WERE PURCHASED FROM R.A. MORT SUPPLY.
THE NEW SEALS AND COUPLERS WERE INSTALLED AND THE PUMPS WERE RETURNED TO SERVICE.
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CIRCULATION PUMP #14 LOCATED IN THE MAIN EQUIPMENT BUILDING BASEMENT WAS FOUND TO
BE LEAKING. THE PUMP WAS REMOVED FROM SERVICE AND UPON INSPECTION, IT WAS
DETERMINED THAT COUPLING ELEMENT, IMPELLER AND PUMP VOLUTE WERE IN NEED OF
REPLACEMENT. THE NEW PARTS WERE PURCHASED FROM R.A. MORT SUPPLY, INSTALLED AND THE
PUMP WAS RETURNED TO SERVICE.

SECONDARY MAINTENANCE:

RETURN ACTIVATED SLUDGE PUMP #1 WAS REMOVED FROM SERVICE FOR A SCHEDULED
INSPECTION. THE PUMP WAS FLUSHED PRIOR TO INSPECTION. UPON DISASSEMBLY, THE
VOLUTE, STUFFING BOX, SUCTION RING, IMPELLER RING AND IMPELLER WERE FOUND TO BE IN
SERVICEABLE CONDITION. THE PUMP SLEEVE WAS FOUND TO BE IN NEED OF REPLACEMENT. A
NEW SLEEVE FROM SPARE INVENTORY WAS INSTALLED AND ONE ROUND OF TEFLON PACKING WAS
INSTALLED. THE WEAR RING CLEARANCES WERE ADJUSTED. THE PUMP WAS RETURNED TO

SERVICE.

RETURN ACTIVATED SLUDGE PUMP #2 WAS REMOVED FROM SERVICE FOR A SCHEDULED
INSPECTION. THE PUMP WAS FLUSHED PRIOR TO INSPECTION. UPON DISASSEMBLY, THE
VOLUTE, STUFFING BOX, SUCTION RING, IMPELLER RING, IMPELLER AND SLEEVE WERE FOUND
TO BE IN SERVICEABLE CONDITION. ALL NEW PACKING WAS INSTALLED AND THE WEAR RING
CLEARANCES WERE ADJUSTED. THE PUMP WAS RETURNED TO SERVICE.

A NEW FLOAT CONTROL FROM MERCURY DISPLACEMENT INDUSTRIES WAS PURCHASED AND
INSTALLED IN SUMP PUMP #2 LCATED IN THE SOUTH AERATION GALLERY BY MEAD & WHITE
ELECTRIC. A SECOND FLOAT CONTROL UNIT WAS PURCHASED TO BE ADDED TO SPARE

INVENTORY.

A LERK WAS DISCOVERED IN ONE OF THE OVERHEAD SODIUM HYPOCHLORITE LINES LOCATED IN
THE CHEMICAL STORAGE BUILDING. THE LINE WAS ISOLATED AND FLUSHED WITH WATER TO
ASSIST IN DETERMINATION OF THE ORIGIN OF THE LEAK. UPON INSPECTION, IT WAS
DETERMINED THAT A GLUED JOINT IN THE LINE HAD FAILED. THE SECTION OF PIPING THAT
WAS LEAKING WAS REMOVED AND NEW SCHEDULE 80 PVC WAS INSTALLED. THE SYSTEM WAS

RETURNED TO SERVICE.

THE 3”7 CITY WATER LINE IN THE MAIN EQUIPMENT BUILDING BASEMENT DEVELOPED A SMALL
PINHOLE LEAK. A REPAIR KIT WAS PURCHASED FROM R.A. MORT SUPPLY AND INSTALLED TO
STOP THE LEAK. A PERMANENT REPAIR IS SCHEDULED.

TWO SURFACE FLIGHTS COLLECTOR PIPES ON DISSOLVED AIR FLOTATION THICKENER #1 WERE
FOUND IN NEED OF REPLACEMENT. THE OLD PIPES WERE REMOVED AND TWO NEW PIPES FROM
SPARE INVENTORY WERE INSTALLED. THE UNIT WAS RETURNED TO SERVICE.

THE INTERNAL HOSE IN FINAL EFFLUENT SAMPLE PUMP #2 WAS FOUND WITH A LEAK. THE HOSE
WAS REPLACED WITH A NEW HOSE ORDERED FROM WATSON MARLOW. THE FLUID IN THE PUMP WAS
ALSO CHANGED AT THIS TIME. THE PUMP WAS RETURNED TO SERVICE.

ELECTRICAL MAINTENANCE :

THE LIGHT SWITCH IN THE MAIN EQUIPMENT BUILDING BASEMENT DRYWELL AREA WAS FOUND
DEFECTIVE. A NEW SWITCH WAS PURCHASED AND INSTALLED.

A NEW FLOAT CONTROL SYSTEM WAS INSTALLED ON SUMP PUMP $2 LOCATED IN THE SOUTH
AERATION GALLERY.
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SOUTHWEST MICHIGAN PLANNING COMMISSION

376 W. Main Street, Suite 130, Benton Harbor, MI 49022-3651
Phone: 269-925-1137 < Website: www.swmpc.org

Niles-Buchanan-Cass Area Transportation Study & Twin Cities Area Transportation Study

Joint MPO Meeting

Wednesday April 30, 2014 .
Web Access: Login=

1:00 PM-5:00 PM ‘g\
|

Call to Order, Pledge of Allegiance, and Intfoductions.:-

1.
2. What is Happening in Your Communlty—erte on the Eé's‘éls

(Biggest challenge, exciting news) """"
3. Business to Handle

e NATS
e TwinCATS
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Notes from April 30, 2014 NATS AND TwinCATS Joint MPO Meeting
1:00 PM
Berrien RESA 711 St. Joseph Avenue Berrien Springs, Ml

Attendees

NATS Members Present:

Jason Auvil, Pokagon Band of Potawatomi Indians
Joe Bellina, Cass County Road Commission

Richard Cooper, Niles Charter Township

Andrea Dewey, Federal Highway Administration (ex-officio)
Darrell Harden, MDOT Southwest Region

John Lanum, MDOT- Statewide Planning Section
Paul Lott, MDOT Statewide Planning Section

Serita Mason, City of Niles

Jess Minks, Berrien County Road Commission

Kim O’Haver, Buchanan Dial-a-Ride

Cliff Poehlman, Cass County Road Commission

Don Ryman, City of Buchanan

Dennis Schuh, Berrien County Transit

Krishina Welch, MDOT- Statewide Planning Section
Robert Ziliak, Cass County Board of Commissioners

TwinCATS Members Present:

Brian Berndt, Berrien County Road Commission

Tim Fenderbosch, St. Joseph Charter Township

John Gruchot, Berrien County Planning Department
Richard Lewis, City of St. Joseph

Kenton McAndrew, City of Benton Harbor

Debra Panozzo, Berrien County Board of Commissioners
Bill Purvis, TCATA

Dick Stauffer, Lincoln Charter Township

SWMPC Staff Present

John Egelhaaf, Executive Director
Suzann Flowers

Gautam Mani

Ryan Soucy

Others Present

Mitch Barloga, Northwest Indiana Regional Planning Commission (NIRPC)
Steve Carlisle, Wightman and Associates

Caitlin Day, Michiana Area Council of Governments (MACOG)

Herschel Hoese, Niles Charter Township

Bill LaDitka, Wightman and Associates

Joe Mehl, MACOG

Adam Mensinger, State Senator John Proos’ office

1. Call to Order



Egelhaaf convened the meeting at 1:10 PM. Egelhaaf announced the departure of Suzann Flowers,
Transportation Planner, on May 9% Egelhaaf thanked Flowers for her tremendous service to the agency
and to the MPOs. Flowers will be leaving to take up a similar position at the Washtenaw Area
Transportation Study (WATS), the MPO for the Ann Arbor area beginning May 12",

Auvil officially called the meeting to order at 1:15 PM, led the group in the Pledge of Allegiance, and also
in introductions.

Flowers went over logistics from the meeting, and requested that committee members fill out the
evaluation questions of MPO staff and place them in the boxes at the tables.

2. MPO Business

Mani said that beginning next month, MPO staff would begin more closely fracking the dates of
obligation, letting, bid, and construction dates of projects. We are in an environment where accelerated
project delivery is required, and staff need to keep track of progress on projects even after they are
obligated. Mani noted that in a performance measure based world, we also need to be keeping track of
the post-construction results of the project, to make sure that the project achieved intended goals.

Flowers said that one particular reason to track obligation dates is that once a project is obligated, the
applicant has twelve months to submit a billable construction expenditure. At nine months, a warning
will come from MDOT that the project is . This is an FHWA directive.

3. Public Comment
None.

4. Regional Prosperity Initiative Update (John Egelhaaf)

Egelhaaf gave some background to the Regional Prosperity Initiative. Egelhaaf said that the initiative
came from the Governor’s office to direct funds towards bold plans for large scale new projects within
regions. This would take the form of a five year plan for the region. Egelhaaf said that the tricky thing
was that before regional cooperation could take place within the existing boundaries, the state redrew
the map of regions that needed to cooperate on the grant application.

SWMPC took a leading role in the RPI grant process. Egelhaaf said that it was difficult to establish
SWMPC as the agency to lead the application process and implementation because there was natural
competitiveness between agencies to lead the grant process. Stakeholders in the three-county
Southwest Michigan region feared that Kalamazoo would end up leading the process and that the plan
would therefore be Kalamazoo directed. Likewise, stakeholders in Kalamazoo feared that SWMPC
jurisdictions might dominate the process. A third party facilitator has been brought in to help ease these
concerns.

SWMPC is still the grant recipient and is leading the process. A Regional Prosperity Committee has been
created. Egelhaaf said that the committee is attempting to find broad programming areas where there is
common ground across the seven counties involved. One key area has been regional broadband access.
Some areas in our three counties have excellent speeds, while other areas have no broadband access at
all. Another potential common area is universal access to transit across all seven counties, linking
Kalamazoo, Benton Harbor-St. Joseph and Niles together. Ryman cited US-31 as a project of regional
significance, and Egelhaaf said that was exactly the type of project that could come to the fore with the



RPI. There are also potential community development and housing considerations possible within such a
regional plan.

For more information, please contact John Egelhaaf at egelhaafi@swmpc.org or (269)-925-1137 x1512.
You can also take a look at the website here: http://www.michigan.gov/dtmb/0,5552,7-150-66155---
,00.html

5. Updates from South of the Border (Indiana)

Mani said that one of the main purposes of the joint MPO meetings was to foster partnerships between
NATS and TwinCATS, but we also want to continue to form better partnerships with our counterpart
organizations across state lines. What is happening in Northwest Indiana and the Indiana portion of the
Michiana area affect our own planning efforts, from improvement on US-31 to extensive hon-motorized
trails extending into Michigan.

Mani introduced Mitch Barloga, Transportation Program Manager and Active Transportation Planner for
the Northwest Indiana Regional Planning Commission (NIRPC) to give an update on planning efforts in
that region.

Barloga gave an overview of NIRPC’s activities, and primarily highlighted their trail network and non-
motorized activities.

Key points from the presentation were:

e Northwest Indiana is attempting to develop a connected, non-motorized trail network for its
entire three-county region. There are already 130 miles of paved trails in Northwest Indiana, up
from 13 miles in 1990. NIRPC is working with the City of New Buffalo to try to extend the
Marquette Greenway, a 50-mile trail along the Lake Michigan shoreline, into Michigan.

e NIRPC took advantage of any planned bridge or overpass repairs as an opportunity to add in
right-of-way for pedestrians and bicyclists and make these spots aesthetically pleasing through
landscaping.

e NIRPCis on two nationally planned corridors of significance- the 6,600 mile American Discovery
Trail and the future US Bike Route 36. This is a huge opportunity for Northwest Indiana to
capture revenue and spur economic development, just as revenue is captured with transit and
highway infrastructure.

e NIRPCis committed to water trails as well as land trails.

* NIRPC sets aside a certain portion of its MPO CMAQ, Transportation Alternatives (TAP) and STP
funds for trails, but also takes advantage of certain private grants and competitive funding
programs.

Barloga’s full presentation can be found at:
http://www.swmpc.org/downloads/nirpc_presentation joint mpo 43014.pdf




Next, Mani introduced Joe Mehl, Regional Planner with MACOG, to provide an update on MACOG’s
planning efforts.
Key points of Mehl’s presentation:

e All contracts for US-31 freeway construction between Plymouth and South Bend has been
awarded. 15 of the 20 miles of freeway are being constructed on new terrain on this stretch.

® Gumwood Road between Mishawaka City Limits and Brick Road is being widened to
accommodate a new roundabout at Brick Road and a multi-use trail. Phase Il of the multi-use
trail and resurfacing project on Gumwood will go from Brick Road to the State Line in 2015.

e The LaSalle Trail near the state line is scheduled for construction between Cleveland Road and
Auten Road in FY 2016 and 2017.

e MACOG is developing a new GIS website. It can be beta-tested at http://maps.macog.com . They
are also working on an update of the 2040 Long Range Transportation Plan.

Mehl’s complete presentation can be found at:
http://www.swmpc.org/downloads/macog_presentation_joint mpo 43014.pdf

6. Break
A 10-minute break was convened.

7. Vibrant Places Presentation and Discussion

Mani introduced Bill LaDitka and Steve Carlisle of Wightman and Associates. Mani said that as an MPO,
we tend to end up addressing very immediate concerns: finding funding to replace a bus that has gone
past its mileage limit or repaving a road that has deteriorated. We rarely have a chance to take a step
back and consider what an ideal transit system looks like, or how transportation can actually reshape
our communities into places where we want to live. Mani said that the presentation by Wightman and
Associates would help the MPO consider transportation in the context of economic development,
housing, public health, and most importantly, overall community happiness.

Key highlights from LaDitka and Carlisle’s presentation:

e When planning, it's important not just to consider the places that we want to live in, but the
world in which people seven generations from now want to live in.

e Many of our municipalities have great amenities (good schools, nice housing, attractive natural

resources) but lack elements of community connectivity and human scale that can allow those
places to achieve their maximum potential.

e Both Baby boomers (currently age 51-68) and Millenials (Age 10-31) are choosing to drive less.
These trends predate the recession of the late 2000s and constitute a fundamental change.

e Hope isn’t a planning strategy! We need to take action.



e Building places is about creating choices, not simply zoning out cars---people might prefer
traditional “suburban” home in an auto-oriented neighborhood. That is a choice that they can
make. We have an abundant supply or auto-oriented places, and it is time to retrofit some of
them to cater to the unmet demand for walkable, human-scale places.

LaDitka and Carlisle’s presentation is available at:
http://www.swmpc.org/downloads/wightman presentation 43014.pdf

Mani and Flowers then divided the participants into groups for an activity where they discussed places
that were vibrant and what made them vibrant. Some important points that were brought up during the
post-activity discussion included:

Examples of vibrant places

-Harbor Shores

-Benton Harbor Arts District

-Edwardsburg and directly southward into Indiana
-New Buffalo (specifically, the lakefront)

-Farmers market in Niles (and other farmers markets)
-Amphitheatres

-Air shows

-Art shows

What makes those places vibrant?

-People

-Live entertainment

-Natural resources

-Flexible zoning to allow residences near businesses and urban food production
-Safety (and more importantly, the perception of safety)

-Availability of infrastructure (sidewalks, roads, internet connectivity)

-Access to healthcare, and clustering of various healthcare needs

How do we make places that aren’t currently vibrant more vibrant?

-Connected transit throughout each county, and regionwide

-“Lawnmower test”- do neighbors have a means of interacting with each other, be it at the front lawn,
on the sidewalks, or at designed spaces within the community?

-Focus on public safety provisions and safe paths to cross roads and bicycle on roadways.

-Organize around existing natural resources

-Reinvigorate interurban rail (connect Michigan to South Shore Line)

-Focus on building up skillset of working age population that already lives in area.

-Integrate new technology into high school education to create a college and career-ready workforce
that wants to remain or come back to the area.

-Reformed revenue methods for transportation funding

-Use of asset management and data-driven local planning

For the complete list of responses during the interactive activity, please take a look at:
http://www.swmpc.org/downloads/breakout_activity responses_1.pdf

8. Legislative Update



Federal

Dewey said that US Transportation Secretary Anthony Foxx had submitted a $302 billion, 4-year
transportation bill to Congress known as the GROW AMERICA Act. The bill would increase funding for
transit by 70%, and in particular, promote the importance of bus rapid transit. However, the biggest
provision in the bill would prevent the highway trust fund from becoming insolvent this August by
ending tax breaks for certain businesses. The bill will continue MAP-21’s progress towards performance
measures.

More information on the GROW AMERICA Act from the US DOT can be found here:
http://www.dot.gov/grow-america

Dewey also said that the comment period for the safety performance measures rulemaking was
continuing, and that further draft performance measures will be available for 30-, 60-, or 90-day
comment periods in the months ahead.

State

Lanum said that there had been a road funding proposal on the state level as well, introduced by House
speaker Jase Bolger. The Bill would fund roads through a 6% wholesale tax rather than an increase in the
current gasoline tax. Lanum said that an important point was that there was no set-aside funds for
transit in this scheme, which would be potentially catastrophic to transit agencies. Purvis said that state
funding from the Comprehensive Transportation Fund (CTF) currently makes up 38% of his project
funding.

Flowers said that state Senator Proos had his own funding proposal for roads, and that his aide Adam
Mensinger had left copies of literature regarding the proposal at the back of the meeting room.

9. Adjournment
Egelhaaf thanked everyone for their attendance and attention at the meeting, and said that SWMPC
continues to value the work that they do as committee members.

A motion by Auvil with support by Minks to adjourn the meeting at 4:58 PM. Motion passed.
Next meetings:

TwinCATS May 19- TAC at 9:00 AM, Policy at 10:30 AM

NATS May 27-TAC at 1:00 PM, Policy at 2:30 PM

Meetings will be at usual locations.

Compiled by Suzann Flowers and Gautam Mani, Transportation Planners, 2014.






