
 
 

City Manager’s Bits & Pieces 
 
 
TO:  St. Joseph City Commissioners 
 
FROM:  Richard I. Lewis, City Manager 
 
DATE: October 24, 2013 
 
 
With the weather outside, it sure does feel like old man winter is on its way. Of course we know 
it is not immediate because we still have leaves to rake and other activities to get ready for.  
 
City Library 
With the complication of the year-end financial statements, the question I had regarding 
whether the Library operation should be considered as a component unit of the City has been 
addressed. The auditors and city attorney reviewed the accounting criteria by which City 
operation is designated a component unit. The City Library does not meet the criteria. With 
that, I have let the Library Director, Board, and the St. Joseph Charter Township Manager know 
that moving forward the operation will be treated as a department of the City rather than an 
independent operation. This minor change does not affect the agreement with the St. Joseph 
Charter Township or the primary role of the Board to provide guidance and advice on policies 
and procedures for the operation of the Library. I will be meeting with the Township Board on 
November 4 to provide more detail to them. 
 
In addition, attached for your information is a copy of the September 24, 2013 minutes and 
Director’s Report presented at the October 22, 2013 board meeting. 
 
Benton Harbor City Manager Interviews 
I have been invited by Benton Harbor Emergency Manager Tony Saunders to participate in the 
interview process of the five candidates for the City Manager’s position. The interviews will 
take place on Monday, November 4 beginning at 10:00am. Unless there is concern from the 
City Commission with my participation, I will plan to participate. 
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Placemaking Training 
Please mark your calendars for November 19th (most likely in the afternoon) for an introduction 
to Placemaking. The Southwest Michigan Planning Commission is attempting to have the 
individuals from the Michigan State Housing Development Authority and Michigan Municipal 
League to provide an introduction session and then determine future training sessions if there 
is the desire. As expected, the session will be open to a number of local governments in 
northern Berrien County. More information will be forthcoming; just wanted to provide you 
with an advance notification. 
 
Whirlpool Fountain 
Due to an incident in Traverse City in late June regarding the permitting and discharge of water 
from a foundation installation, the State has revised its regulations on how fountain discharges 
will be handled. Given the situation in Traverse City, the state change comes as no surprise; in 
fact staff had been working on the issue even before the Traverse City problem came to light. 
While St. Joseph obtained the proper permits and approvals at the time of construction, we will 
be asked to make revisions to our fountain operation in handling the discharge.  As we learn 
more of what is to be required, an update at a future City Commission meeting will be 
provided. 
 
Additional City Positions 
Please find job descriptions / contract for three positions within the City. Two of the positions, 
Secretary and Engineer Assistant would be new and the other, Code Enforcement Officer, from 
part-time to full-time. More detail for each position is as follows: 
 

(1) The Secretary position would be located in the Administrative Office serving the City 
Manager, Community Development Director, City Engineer, Marketing & 
Communications, Personnel, and City Commission. The position is full time with pay 
range of $13.55 – $15.85. The thought behind the recommendation is free the 
Marketing & Communications Director to focus on maintaining the website, newsletter, 
public art, lighthouse capital campaign, and other projects. However, the position will 
also be working and assisting all the administrative departments and will be backup for 
critical functions such as payroll, agenda packet preparation,  and website updates when 
those individuals are not available, as packet preparation. 

 
(2) The Code Enforcement would be responsible to both Building Inspection and 

Community Development. In addition to code enforcement, the individual will have a 
greater role in rental housing inspections and right-of-way permits. The position would 
go from the current part-time status to full-time with a pay range of $18.00 – $22.12. 
The thought behind the recommendation is that code enforcement is a year-round 
activity and that the City’s rental housing inspection effort needs to be increased. With 
the current part-time position, once the “season” is complete, with the work load of the 
Community Development Director and Building Inspector, code enforcement does not 
receive the attention required. 
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(3) The Engineer Assistant would be responsible to the City Engineer. Instead of hiring a full-

time individual, we would like to work through Abonmarche and have them provide the 
employee. The employee would, for all practical purposes, be a city employee except for 
how they are paid. Our thought is to provide the City Engineer with an assistant to 
handle a number of day-to-day issues, such a project inspections, freeing him up to deal 
with the larger issues such as asset management, project reviews, and long-term 
planning. In addition, the assistant would serve as resource when the City Engineer is 
out on vacation or training. The agreement has a flat fee of $82,800, whereas under the 
City the cost could range from $72,000 - $76,000 depending on the starting salary. We 
believe with the individual more in-house, there will also be some off-set with using 
other personnel at Abonmarche on projects, but this is something we will be measuring. 
Again, the primary difference the City does not have a long-term position to maintain 
and we will have a new individual every two or three years. 

 
Over the last several years, the City has done a great job of keeping the staffing level to a basic 
level in order to ride through the economic times. However, we are now in position where we 
need to think about the staffing levels to meet needs of the community. Staff and I believe with 
the addition of the new positions and bringing code enforcement full time, staff will be “right-
sized” to meet those needs. It is the intent to advertise for these positions and hopefully have 
them filled by the first of the year. 
 
If you have questions or would like further discussion, please let me know. 
 
New National Fire Protection Association (NFPA) Fire Hose Standard 
The NFPA recently revised its standard on fire hose. The newest edition requires that hose older 
than 16 years or manufactured before July 1987 be removed from service. While the NFPA is 
not a mandate, rather a strong recommendation, the department of public safety will be 
conducting an inventory of its hose and develop a schedule of replacement for the future to 
maintain compliance. 
 
In-Car Computers, Department of Public Safety 
The in-car computers currently in use by the department of public safety are aging and 
beginning to fail. Fortunately, when they were first obtained, the department requested a few 
extra. One has failed completely and a spare has been put in place. The computers will need to 
be replaced and the department is working on obtaining bids and budgeting for replacement. 
 
Infra-Red Camera, Department of Public Safety 
A new infrared camera has been ordered for the fire services of the department of public 
safety. All objects have a certain temperature and emit waves of energy called infrared 
radiation. Hot objects emit more energy than cold objects. A thermal imager translates these 
energy waves into a viewable image, which shows a “heat picture” of a scene. Because infrared 
radiation is not blocked by smoke, firefighters can use thermal imagers to see through smoke, 
enabling them to find victims faster, identify the seat of the fire earlier, and detect structural 
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dangers that could put them at risk.  This is a critical tool for use in the event we experience a 
fire in which a person or firefighter is trapped. The camera will allow the firefighters and public 
safety officers to locate persons in environments with little to no visibility. 
 
City Hall Close November 11 
As a reminder, we will close City Hall on November 11 and use the day as an in-service date for 
training, clean-up, and catch-up. The doors will be open at 6:00pm for the City Commission 
Organizational Meeting at 7:30.  
 
Inspections 
Obviously, the biggest news in the department this past week was preparations at Harbor 
Village for the “launch ceremony” for the INN last Friday morning.  The inspection staff was 
busy getting the rapidly growing structure to a “safe” condition for visitors.  
 
The department also received an application for a new home on Forres which will replace a 
previous 2-unit which burned down with a single-family home. 
 
Next week and for the balance of the month, the department will be conducting the inspection 
at the large rental complexes, Westview and Lakecrest Ravines/Shoreline.   
 
November/December Newsletter 
The newsletter is going to the printer today and will be delivered to residents’ mailboxes 
November 1st.  A draft copy is attached for your perusal. 
 
2014 Public Art 
The mold sculptures for the inner and outer lights have been ordered and are being designed 
by Cowpainters.  It is our initial vision to order 30 molds, but we may order more based on the 
number of surrounding communities who wish to participate in the project.  Susan has asked 
me to deliver a letter and application to the elected officials at the Chief Elected Officials 
luncheon next Friday, November 1st offering partnership in the project with a request to return 
applications by November 22nd. We will assist any community with finding an artist if they 
need help and will work with them to find a perfect spot in their community to place the art for 
the summer.  
  
The branding logo and marketing planning is underway with the assistance of Fathom-Works, 
Inc. and we will have something to share with you in short order.   
 
Calendar Delivery 
As you know, the calendar theme for 2014 is “Saving our Lighthouse” and with that, the St. 
Joseph Cross Country team will hand-deliver calendars on Saturday, December 7th.   
 
As part of the 2014 calendar preparation, please be aware that a professional photo will be 
taken Monday night, November 11th at 7:30 p.m. of the new City Commission.  


