
 
 

City Manager’s Bits & Pieces 
 
 
TO:  St. Joseph City Commissioners 
 
FROM:  Richard I. Lewis, City Manager 
 
DATE: November 7, 2013 
 
The elections are over which is a warm up to 2014. We get to look forward to the state and 
national mid-term elections. The debates, the pundits, and the editorials; for us political 
junkies, it is going to be a fun year.  
 
We welcome Chris Heugel to the City Commission and look forward to his continued 
participation in the St. Joseph community. Yes sir, you will be just as busy as you were before. 
 
MML Training Opportunities 
Attached are flyers for two training opportunities. The first is the Newly Elected Officials 
Training which will take place in Holland, MI on December 5. As mentioned, this training 
seminar is for both newly elected officials as well as “seasoned” officials. The second is a 
Placemaking 101: Place-based Economic Development which will take place in Benton Harbor 
on November 19.  If you are interested in attending either, please let me know as soon as 
possible so that I can get you registered. 
 
508 Pleasant Street, LLC (Lake Park Place)  
There is a reinvigorated effort to move the Lake Park Place project forward.  Over the last few 
weeks staff has met with representatives of the developer who indicate they believe the 
project could move forward in the near future by having more but smaller and less expensive 
condominiums within the existing approved building design.  The difficulty becomes parking, as 
it is prohibitively expensive to provide additional underground parking to meet the city 
standard of 2 parking spaces per condominium—we require the same parking for a 1-bedroom 
condominium as for a 4-bedroom house.  We understand an application is being prepared 
asking that the city consider a zoning ordinance amendment to reduce the parking requirement 
for dwellings in the downtown zoning district.  This could come to the Planning Commission as 
soon as the December meeting and the City Commission later that month.   
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Harbor Village 
Although the City Commission and staff were able to visit and see the progress at the Harbor 
Village site a few weeks ago, it has been a while since the developer appeared before the 
Commission to give a formal update to the city and to the public.  We are working to schedule 
such an update, possibly for the November 25 meeting.  You will recall from this spring that 
there are several licenses necessary to allow some development features to be built on public 
property, such as a small building by the main entrance and the boater services building, for 
example.  The development agreement gives general approval for these features but the 
intention was to defer the actual licenses until information was available to allow the city 
commission and the public to see the specifics of the requests before granting the final 
approval. 
 
Other Updates 
Beginning in January and in the months of April, July and October, we will be having scheduled 
updates from the Housing Commission, Library Board, Downtown Development Authority, St. 
Joseph Today and Cornerstone Alliance.  
 
FY 2014-2015 Budget Development 
It is never too early to start thinking about next year’s budget. So everyone has an idea of what 
to expect, attached is a tentative schedule for the development of the budget. The start is 
January 6, 2014, when the City Commission will give direction to the staff on what they would 
like to see accomplished in the next two years and provide direction on the budget. 
 
Administrative Office Modifications 
We are making some modifications to the administrative office space area to accommodate the 
two additional individuals. The cost is approximately $8,200 which includes work stations. We 
will also be using the materials we have but rearranging. The work will be completed by the first 
of the year. 
 
Downtown Development Authority Draft Minutes 
For your information, attached is a copy of the draft minutes from the October 17th Downtown 
Development Board meeting. If you have any questions, please feel free to stop by and discuss. 
 
Garage Door Openers-Fire Station 
During the last month, garage door openers were all replaced at the fire station. The replaced 
openers were original to the building and had begun to fail. The replacement was a budget 
item. 
 
SAW Grant Update 
City staff met with Wade Trim on November 7th to kick off work on the SAW (Stormwater, Asset 
Management and Wastewater) Grant application.  The City’s primary goal is to use the program 
to fund a portion of an Asset Management Plan for the City’s infrastructure in the Right-of- 
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Way.  A copy of the SAW Grant Application template is forty pages and can be provided if you 
would like to review it. However, you will be provided a copy of the complete SAW Grant 
Application for the November 25th Commission meeting. A copy of the resolution, which is what 
the City Commission is expected to adopt, has been attached so you have an idea of what is 
being commented. It must be noted that the MDEQ will not allow modification of the 
application or resolution formatting. 
 
SPGA Assure Community Benefits Subcommittee 
Susan has been asked to chair the “Local Connection” subcommittee as part of the SPGA Assure 
Community Benefits Subcommittee through Cornerstone and the PGA office.  Susan’s 
committee will hold their first meeting on Thursday, November 21st at 10 a.m. here at City Hall.  
Enclosed is information pertaining to the various subcommittees and the folks involved.  Please 
let Susan know if you have any questions. 
 
2014 Public Art 
“Shining Sculptures: Lighting Up St. Joseph” was kicked off at the St. Joseph Improvement 
Association Breakfast earlier this week.  The branding logo is attached.  Also, I handed out 
applications to the surrounding municipalities at the CEO meeting last Friday asking them to 
participate in the project. The development of the lighthouse molds is a bit more difficult this 
year.  Susan is working with a local metal fabricator to see how we can install the railing into 
the fiberglass.  Hopefully, this can be resolved within the next week so that production can 
continue.   
 
SPGA Logo – Center Ice – Howard Ice Arena 
As you are aware, the cost for creative design and implementation of the center ice logo is 
approximately $1,800.  With that, the SPGA has requested their logo be center ice for the 2013-
2014 winter season and offered $500 toward the cost.  We appreciate the gesture and will 
proceed forward as the Senior PGA brings our community into millions of homes, which is 
priceless!  If you have any questions, please let me know.  
 
Inspection Department 
Included in your packet is a copy of the permit activity report for the month of October, 
2013.  Again the total production has approached nearly 100 various permits and with the 
addition of the large rental complex rental inspection fee, the monthly income is 
encouraging.  The commercial work approved last month included office renovations at Vail 
Rubber and PNC Bank in Edgewater.  The Inn at Harbor Village continues vertical growth with 
the steel framing for the 7th floor, insulation being installed on the 2nd floor, delivery of all the 
patio doors and windows and the sheet piling for the seawall in the turning basin.  The big item 
in the residential area is the permit to construct a new home at 1319 Forres. 
 
Closing Thought 
Root for the home team. Living with the ups and downs of your area’s favorite sports team will 
help you feel a part of the community and show how much you have in common with your 
neighbors. 


