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City Manager’s Bits & Pieces

TO: St. Joseph City Commissioners

FROM: Richard I. Lewis, City Manager M

DATE: October 10, 2014

Happy Friday. Fall is truly in the air. Public Works and Service crews are in the process of
buttoning up summer and getting ready for fall and winter. | want to first and foremost thank
everyone who attended the Community Meetings held this week. Yes, it would have been nice
to have had a larger attendance by the residents, but then as one resident indicated, there
aren’t that many issues confronting the community at this time and for the most part everyone
is satisfied with what is taking place in our community.

A few items of interest.

2013/2014 Annual Audit

The annual audit has been completed. Copies of the audit will be provided to you on Monday
night and a formal presentation by our auditors will take place at the October 27 Commission
Meeting. The Audit Committee will meet with the auditors prior to the presentation.

Quarterly Report
Attached is the September 30, 2014 Financial Reports. If you have any questions, please let Deb
Koroch, City Clerk / Finance Director or myself know.

Michigan Municipal League Annual Conference

I will be attending the Annual Conference next week being held in Marquette. Tuesday is the
travel day and the conference starts on Wednesday morning. There is an interesting session on
Wednesday morning titled “lllegal Expenditures: What You Don’t Know Can Hurt You” which
talks about expenditure related to community festivals and other such activities.



Lighthouse Forever Campaign Donor Wall

Bids for the donor wall were received on October 8. We only had one bidder, but they
presented two suggestions for consideration. A subcommittee which includes Commissioner
Chickering, will review the proposals and bring a recommendation to the City Commission by
the November 10 Commission meeting. If you would like to review the proposals, please stop
by.

M-63 Welcome Sign

The location of where we would like to place the welcome sign on M-63 has been staked. If you
get the chance, please drive by it and provide your feedback. We would like to get started with
the permit application in the next couple of weeks.

2014 Overbank Crack Seal Project

The 2014 Overbank Crack Seal Project is complete. Approximately 14.9 miles of road were
crack sealed; the awarded bid had called for 17.07 miles to be sealed based upon the streets
listed in the primary and alternate bids. Some of the worst road segments were removed from
the program due to safety considerations as the roads were so badly deteriorated that nearly
the entire surface would have been covered with crack seal leading to traction concerns. In
fact, the poor section of pavement on Donna Drive was chosen as a crack seal test section due
to the low volume, low speed nature of the roadway. Upon inspection it confirmed the
Engineering Departments decision to remove the following streets.

State Street — Pearl Street to Sutherland Avenue
Pearl Street. — Main Street to Wayne Street

Elm Street — Lake Boulevard to Wayne Street
Market Street — Main Street to Court Street
Pleasant Street — Lake Boulevard to Main Street
Anchors Court

Ridgeway — Marina Drive to North Pier

e Tiscornia Beach Drive

[

Engineer Assistant Alex Austin stayed on top of Scodeller Construction to make sure the City
received a quality project. For example Alex inspected completed roadway sections and
instructed the crew to make a second pass when the crack seal material had settled below the
surface of the pavement. The final accounting for the project will be provided in a future
update.

2014 Minor Street Improvements Project

The bump-out removal work on Whitwam Drive is complete and the drainage repair work at
the low point on Wolcott Avenue is approximately 50% complete. Engineer Assistant Alex
Austin is inspecting the work on a daily basis and doing a very nice job.



Park Street Bridge Preventative Maintenance Project

Final plans and specifications have been submitted to MDOT to bid the Park Street Bridge
Preventative Maintenance Project. This project will be bid through the MDOT letting process;
our goal is to make a December letting to secure the best unit prices possible. As discussed
during the Community Meetings, construction is not scheduled to commence until after Labor
Day, 2015.

Inspections Department

Included with this report is a copy of the permit activity for the month of September, 2014. As
you recall the monthly totals have been trending in the 80's but may have "peaked" last month
at 101. This total is a 2-year high and hopefully indicates an area wide increase in construction
activity. Twenty six of those permits were for roofing activity with a construction value of
almost $400,000.00. As you can also see, the city now has 5 new homes under construction.
Commercial work for the month includes the build-out for Mad Dog 5/1 and two radiology-type
projects at the Lakeland Napier campus.

Property Maintenance

As you will recall, Dan Gelder returned to his construction business after working in the
Inspection Department up until September 17, 2014. The City is accepting applications for a
replacement Property Maintenance Inspector until October 13, 2014 and the intention is to
refill that position as soon as possible. During his tenure, Dan was charged primarily with the
2014 Property Maintenance Program for Quadrant #2, as well as follow-up work to complete
unfinished repairs from the 2013 Quadrant #1. That program was left with 88 outstanding
properties. Dan was able to contact each of these residents and reduce that number by

38. Prior to the start of the 2014 program, staff had determined that the economic times may
have had a negative effect on the ability of our residents to complete repairs in a shortened
construction season, so an adjustment was put into the time line for 2014 to allow a full year to
complete repairs.

In Quadrant #2, Dan inspected 840 properties and issued correction notices for 300 of the
properties which had at least 1 maintenance issue. These residents were given the adjusted
deadline until September, 2015 for completion. At the start, a few misread the report notice
but relaxed when they realized they had a year to comply. Nearly 50 of these properties are
already complete.

Code Enforcement

Another of Dan’s responsibilities under the direction of John Hodgson was posting of “tall
grass” violations. During this year, he posted 445 lawns of which 71 were mowed by City
contractors.

Former Lighthouse Keeper’s Dwelling
As mentioned in a previous update, the federal government is planning to dispose of a duplex
on North Pier Street, which was originally built to house the lighthouse keeper and assistant



keeper but has been used as US Coast Guard housing for many years. We are in contact with
the General Services Administration regarding whether it is possible to request that the
property become available for public uses, perhaps a museum or visitor center for the
lighthouses, rather than being auctioned off.

Master Plan CAT Team Meeting

Please remember the third Community Action Team Meeting as part of the master plan process
is Wednesday, October 23, from 6-7:30 p.m., at the St. Joseph High School student

center. (Parkin the lot by the football stadium and enter through the main entrance at the
circle drive.) Please come and provide your input as we think about the future of our
community!

Closing Thought
Little things have big meanings. Tiny things — the tone of your voice, the exact words you use as
you go through otherwise ordinary events — communicate volumes.

Have a great weekend.



Memorandum

To: Richard I. Lewis, City Manager

From: Deb Koroch, Finance Director

Re: September 2014 Revenue and Expenditure Reports
Date: October 10, 2014

Attached are the September 30, 2014 Financial Reports. These statements are complete,
with the exception of quarter ending journal entries for pension and workers compensation

contributions and motor pool rent, which were posted in October for the first quarter.

Year to Date Revenues by Class - General Fund

Comparison of General Fund revenues-to-budget by budgetary center with comparative
prior year percentages are as follows:

2014-2015 2012-2014
Revenues Class 2014-2015 Amended | 14 5015 vTD Actual Acenl hetal
Budget Revenues asa | Revenuesas a
% of Budget % of Budget

City Operating Taxes $5,205,700 $1,293,315 24.84% 24.71%
Licenses & Permits 3,800 232 6.11% 4.00%
State Revenues 843,900 155,397 18.00% 18.00%
Statutory Fees 151,000 33,249 22.02% 21.60%
Administration Fees 1,202,000 1,048 0.09% 0.12%
Charges for Services 165,000 98,682 59.81% 58.41%
Fines & Forfeits 92,500 28,326 30.62% 39.94%
Interest Earned 7,500 1,280 17.07% 13.63%
Contributions 1,000 1,010 100% 50.00%
Other Revenue 25,000 11,644 46.57% 43.24%
Total Revenue $7,720,400 $1,624,182 21.04% 21.50%

e Overall, revenue in the General Fund is budgeted to be $190,100 (about 2.5%) more for
this fiscal year as compared to last year.

e Total General Fund revenues collected represent 21.04% of the budget amount, which is
down from last year and 3.96% below the anticipated budget level for the current fiscal

year.




e Property tax revenue was just under 25% of the budgeted amount; the current year budgeted
amount is just $8,100 more than the prior year and only $22,100 more than the 2012-2013
amount. The vast majority of taxes are paid in September and disbursed in October.

* Licenses and permit revenue is normally collected in April when vending permits are

issued.

e Asin prior years, administrative fees will be allocated in December.

e Charges for services, including parking fees, are slightly lower this year as compared to
last year, this is due primarily to the shift of boat launch revenues to the Marina Fund as
part of the restructuring to Marina responsibility for the boat launch.

* Revenue from fines and forfeits is down 16.5% from last year; only revenue from park
fines shows an increase. Fines for downtown and overnight parking, as well as, traffic
infractions all show a noticeable decrease (33% lower) from the first quarter last year.

e Interestincome has shown minimal increase over the same period last year.

Year to Date Expenditures by Function - General Fund

Comparisons of General Fund expenditures-to-budget by department with prior year actual
percentages are as follows:

2014-2015 2012-2014
Function 2014-2015 Amended 2014-2015 YTD Actual Actual Actual
Budget Revenues asa | Revenues asa
% of Budget % of Budget

Legislative 30,200 9,154 30.31% 33.97%
General Government 1,083,900 282,078 26.02% 21.45%
Public Safety 3,480,100 717,086 20.61% 20.20%
Public Works 948,800 268,197 28.27% 23.13%
Health & Welfare 50,000 12,025 24.05% 24.05%
Community Development 426,000 70,621 16.58% 17.47%
Recreation & Culture 1,016,200 318,954 31.39% 32.36%
Other Functions 291,900 102,658 35.17% 30.78%
Debt Service 153,100 64,024 41.82% 49.98%
Transfers Out 245,000 37,241 15.20% 16.68%
Total Expenditures 7,725,200 1,882,037 24.36% 22.65%

e Overall, the General Fund budgeted expenditures are up $594,000 (8.5%) from the prior
year. This is primarily due to reclassifying nearly $400,000 in operational expenses
from the Capital Improvement Fund to the General Fund.

¢ Expenditures-to-date total 24.36% of the budgeted amount, which is more than the

22.65% for the same period last year while still under the 25% benchmark.
e Only three departments are tracking below last year for the same period.
¢ Public Safety accounts for 45% of General Fund spending; 3% less than FY 2013-2014




Capital Improvement Fund

Capital Improvement Projects underway at September 30, 2014 include:

City Hall Security

Fire Station Mold Remediation and Reconstruction
Purchase Fire Truck

Purchase Extrication Equipment

Purchase Engineering Plotter

Demolition of Real Property at 1302 Niles Avenue

e & & © © o

Lighthouse Initiative

Fund-raising efforts continue for the Lighthouse Improvement Project. As of September 30,
2014 the Lighthouse Forever Fund has raised $740,000 including cash donations, pledges
and sales of public art, puzzles and pins. We have expended roughly $75,000 on marketing
and $54,000 on engineering as part of our endeavor to restore the lighthouses.

Year-to-Date Revenues and Expenditures - Other Funds

Staff has implemented new time tracking software in an effort to fully understand how our
personnel resources are utilized. As part of that process we will create a new Public Works
Internal Service Fund from which all non-enterprise fund personnel will be budgeted. Each
month, the PW Fund will charge back personnel and equipment to the each department as
booked through the timesheet software. We are confident that once fully implemented, we
will have better data from which to evaluate the true cost of each service provided by PW to
our residents and businesses.

Year-to-date revenues in all Special Revenue, Debt Service and Enterprise funds are within
anticipated levels when compared to their budget and historical levels.

Year-to-date expenditures in all Special Revenue, Debt Service and Enterprise funds at
September 30t%, are within anticipated budget levels when debt service requirements
and capital outlay requirements are considered and compared to historical levels.

I'have also attached a copy of the Annual F-65 Report required by the State of Michigan
for your information.

If you have any questions or concerns about these reports, please do not hesitate to contact
me.

Attachments
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Form 12-A e Monitoring Guide

CDBG MONITORING GUIDE

Environmental Review Procedures

Environmental Review Record

Information sent to the State Historic Preservation Office

State Historic Preservation Office sign off letter

First floodplain and/or wetland published notice if required

Alternatives, impacts, and mitigation considered for floodplain and/or wetland impacts
Second floodplain and/or wetland published notice if required

Statutory Checklist

Environmental Assessment (Checklist and Narrative, if applicable)

Documentation supporting determinations (ie. maps, studies, letters)

Published Notice

Documentation that the notice was disseminated (to EPA, DNR, MEDC, etc.)

Request for Release of Funds and Certification

Signed and dated engineering contact as evidence of the date engineering costs were incurred
Documentation of the date CDBG costs were incurred

Documentation of the date other public and private costs were incurred and the total expended to date (i.e.
first invoice, construction contract, purchase order)

Labor Standards (If Applicable)

Signed and dated contract documents containing federal labor standard requirements
Evidence that the wage decision was updated 10 days prior to bid opening

Evidence that contractor and subcontractor eligibility was verified

Weekly Statements of Compliance and Payroll Reports for contractors and all subcontractors
Review sheet for weekly payrolls

Worker Interview Forms for contractors and all subcontractors

Financial Management

Records showing receipt of CDBG funds (copy of state check, deposit slip, accounting records, etc.)
Records showing expenditure of CDBG funds (invoices, copy of checks showing the invoices were paid,
accounting records, etc.)

Verification of procurement such as advertisement for bids, bid tabulations,

RFP/RFQ

Loan documents (if applicable)

Civil Rights/Equal Opportunity

Community Profile (census data showing a breakdown of population by income, race, and ethnic
background)

Civil Rights Policy

Fair Housing Policy

Section 3 Requirements

Riichigan Economic Development Corporation
A - .
CHIGAN Released September 2



Form 12

-4 o Monitoring Guide

Status of any civil rights complaints

URA Compliance

— Exempt letter

Property Acquisition (If Applicable

7
6.0

Barney Frank one-for-one replacement of low/mod dwelling
units
Documentation of the rent that the dwelling unit(s) could command

Documentation of the dwelling unit(s)" utility costs
Documentation of the fair market rent for the county the dwelling unit(s) is located in

Documentation of the replacement of all low/mod dwelling units that were converted to another use as a
result of the project

Involuntary Acquisition

Letter notifying property owners of their rights under the Uniform Act

Waiver valuation if the estimated Fair Market Value (FMV) is $10,000 or less

Appraisal if the estimated FMV is greater than $10,000

Review appraisal if the estimated FMV is greater than $10,000

Offer to purchase

Closing statement

Recorded deed and/or recorded easement agreement

Documentation of payment

Voluntary Acquisition

Letter from the buyer to the seller informing the seller of the estimated FMV of the property and that the
buyer will not or cannot use the power of eminent domain to acquire the property

Offer to purchase

Closing Statement

Recorded deed and/or recorded easement agreement

Documentation of payment

Relocation {If Applicable)

General Information Notice

Notice of Relocation Eligibility or Notice of Non-displacement

Log of contacts as evidence that the displaced was interviewed and provided assistance
90 Day Notice to Vacate

Replacement units provided and inspected

Claim forms

Documentation of payment

National Objectives (One of the following will apply)

Elimination of Slum or Blight

Urgent Need Certification

Benefit to Low/Moderate Income Persons

Number of Jobs Created/Retained (Economic Development)

Michigan Economic Development Corporati
i=3 3 - i oy e
CHIGAN Released September 2013
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Form 12-A o Monitoring Guide

-— Low and Moderate Income Certification Forms (Economic
Development) Area Wide Benefit

Miscellaneous

— Grant Agreement/ Amendments
— Progress Reports
-— Job Summary Reports (if applicable)

1743

Michigan Economic Development Corporation
Re

aleased September 2013
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"MEMORANDUM

To: Honorable Mayor and City Commissioners

From: Rhonda Fryer — Planning/Zoning/Inspections/Property Maintenance
Subject: Monthly Report —September, 2014

Date: October 1, 2014

INSPECTION DEPARTMENT: Following are the number of new homes and conversions from
multi-family to single-family for 2014.

NEW HOMES: 1 Quarter = 1 )

2" Quarter = 0

3 Quarter = 4 (0 L2

I -

4" Quarter = U
CONVERSIONS: 1% Quarter = 0 N

2™ Quarter = 0

3" Quarter = 0 ~ 0

4th Quarter = 0

RENTAL INSPECTIONS: 32 rental inspections were completed by the Fire Department and 3 by the
Inspection Department during the month.



DEPARTMENT OF INSPECTIONS
MONTHLY REPORT FOR:
SEPTEMBER, 2014

# OF
TYPE PERMITS EST. COST FEE TOTAL
BUILDING PERMITS:
Residential 40 $1,872,514.00 $ 15,218.00
Commercial 10 $ 973,581.00 $ 10,918.00
$ 2,846,095.00 $ 26,136.00
_ $ 26,136.00
PLAN REVIEWS 4 $ 8,208.00
ELECTRICAL 18 $ 4,037.00
PLUMBING 7 $ 1,121.00
MECHANICAL 19 $ 4,043.00
DEMOLITION PERMIT 2 $ 200.00
SIGN PERMITS 1 $ 127.00
TOTAL PERMITS: 101 $ 17,736.00
$ 17,736.00
MISC. CATEGORIES:
RENTAL REGISTRATION & FEES 32 $ 1,565.00
DUMPSTER 9 $ 270.00
SPECIAL USE PERMIT 5 $ 1,100.00
CONDITIONAL USE PERMIT $ -
PUD APPLICATION
VARIANCE APPLICATION
ZONING PERMIT/FENCE 6 $ 180.00
PMBOA / CBOA
HOME OCCUPATION REGISTRATION
LAND DIVISION FEE 5 -
BOOKS 1 3 120.00
ZONING ORD. AMENDMENT REQUEST
OTHER - MISC. FEE
$ 3,235.00
$  3,235.00
TOTAL FEES COLLECTED TOTAL $ 47,107.00

Respectfully submitted, -

Rhonda Fryer
Department of Planning/Zoning/Inspections



