
 
Meeting Minutes 

 
St. Joseph Downtown Development Authority 

 
Wednesday, June 20, 2012 1:00 PM     St. Joseph City Hall 

 
Present   Absent  

Members    Bret Bortner     Jered Dowdy  
     Vicki Campbell  Tom Jennings  
     Janet Dykstra 
     Mary Goff    
     Stephanie Grill 
     Frank Walsh  
     Diane Wollenslegel  
          
Staff:      Susan Solon, Communications & Marketing Director 
     Derek Perry, Director of Public Works and Service 
 
Guests:    Tim Zebell, City Engineer 
     Mark Clapp, Director of Public Safety 
     Brian Smith, St. Joseph Today 
     John Matuszak, H-P 
 
Minutes.  The Minutes of the meeting held on April 18, 2012, were unanimously approved, 
as presented.   
 
Financial Reports:  DDA Director Solon reviewed the financial report with the Board. 
Question arose regarding the beginning balance of $58,184 did not match the Budget FY 
beginning balance of $58,454. Mr. Walsh noted that he was certain it a typo, but staff will 
investigate and make the appropriate change.  Bret Bortner moved; seconded by Janet 
Dykstra, to approve the increase in salary and to adjust the 2012-2013 budget going forward.  
Yeas: 7; Nays: 0. Motion passed. The March 2012 financial report was unanimously 
approved, as presented.  
  
Agenda Items: 

• Banners. Banner Subcommittee Chair Bret Bortner gave an update.  Phase I banners 
are being finalized with a target date being the first week of May with having them in 
place.  Discussion ensued about the possibility of receiving the hardware early.  
Public Services Director Derek Perry noted that that would be fine as long as a 
sample banner accompanied the hardware for accurate measurement. He explained 
that it is difficult to measure without the banner.  
 
Member Bortner further noted that non-profits have been invited to a meeting 
immediately following this one to ask if they wish to participate in the banner program 
with showcasing their organization.  The target date for those banners to be up, 
Phase II, will be immediately following Memorial Day Weekend.  

 
• Music throughout the downtown. Marty Golob of TPC Communications was 

introduced to present to the DDA board with regard to the addition of piped in music 
within the DDA area.  Much discussion ensued about licensing fees, public opinion, 



and costs of approximately $20,000, which would include 24 speakers. It would take 
approximately 4 weeks to install.     
 

• Parking Lot Improvements.  Derek Perry spoke about the cost of revamping parking 
lots, including landscaping upgrades, etc. noting approximately $145,000 would need 
to be spent per parking lot.  It is obvious that the DDA cannot support such 
expenditure; thus the City Commission is being asked to include it in their future 
goals.   
 
Derek Perry is scheduling resurfacing and re-striping of the parking lots in the 
downtown so they are “fresh” for the upcoming Sr. PGA. He noted that fliers would be 
handed out to the merchants and residents who reside downtown well in advance so 
folks can prepare. 
 

• Street Lighting – Ship Street.  Derek Perry reported that he would be meeting 
tomorrow with Abonmarche to discuss needs and costs for putting in lighting from 
State Street to the alley east. He will report back the results of that meeting. 
 

• Beautifying alleys. Derek noted the request for placement of flowers in the alleys, but 
warned that the alleys are pretty narrow and adding something at corners may restrict 
trucks too closely; most likely be damaged. Discussion ensued. 
 

• Cardboard Recycle Bins. With the busy season, cardboard recycling dumpsters are 
becoming overfull and an eye sore.  It was suggested that city staff send a flier to 
downtown merchants encouraging them to use their blue bins for cardboard as well if 
the dumpster is full.  Discussion ensued about adding another dumpster to the 300 
block. 

 
• Grating system around trees. Derek reported that the grates have all been cleaned 

and reset. Discussion ensued about other options in lieu of grates. 
 

• Trees.  Derek reported that the downtown trees would be part of the city’s tree 
trimming project. Discussion ensued about a replacement program and the various 
species best suited for the downtown.   
 

• Expanding DDA Boundary. The idea of expanding the DDA boundary to include the 
Whitcomb was discussed.  Staff was asked to make an appointment with the owners 
prior to next month’s meeting in order to share with them what the DDA was thinking. 
 

• 5 – 10 Year Master Plan.  Chair Bortner announced the next meeting of the Master 
Plan Committee will be May 1, 2012 at 6:30 p.m. at the Pump House Grill. 
 

• New Downtown Business Update. Brian Smith shared that The Buck is holding soft 
openings and would be opening soon as well as Beach Glass Spa and Pure Style. 
Asian Express is closed and Edgewater Gifts was sold 2 weeks ago.  

 
• Welcome Wagon Update. The committee consists of Brian Smith, Mary Goff, 

Stephanie Grill and Vicki Campbell.  They will convene and develop a gift plan. 
 
Brian Smith announced that Kay Wichner will be retiring and an open house is planned for 
May 10th from 4 – 6 p.m.  Also, new employees, Brianne, has come on board and will handle 



welcome kits and memberships and Jennifer Bishop will be office manager.  She has her 
Master’s Degree and previously worked for Whirlpool Corporation. 

 
Janet Dykstra noted that she would not be at the May 1st meeting.  
 
Meeting adjourned at 2:04 p.m. The next regular meeting is Wednesday, May 16th at 1 p.m. 
at City Hall.  
 
Respectfully submitted, 
 
 
 
Susan Solon 
DDA Director 
 


